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SECTION 1: LEGAL BASIS AND STATE CERTIFICATIONS

1.1 The Michigan Department of Career Development (name of designated State
agency or designated State unit) is authorized to submit this State plan under title I of the
Rehabilitation Act of 1973, as amended' and its supplement under title VI, part B of the Act.?

1.2 As a condition for the receipt of Federal funds under title I, part B of the Act for the provision of
vocational rehabilitation services, the Michigan Department of Career Development-
Rehabilitation Services (name of the designated State agency)’ agrees to operate and administer the
State Vocational Rehabilitation Services Program in accordance with the provisions of this State
plan®, the Act, and all applicable regulations’, policies, and procedures established by the Secretary.
Funds made available under section 111 of the Act are used solely for the provision of vocational
rehabilitation services under title I and the administration of this State plan.

1.3 As a condition for the receipt of Federal funds under title VI, part B of the Act for supported
employment services, the designated State agency agrees to operate and administer the State
Supported Employment Services Program in accordance with the provisions of the supplement to
this State plan®, the Act, and all applicable regulations’, policies, and procedures established by the
Secretary. Funds made available under title VI, part B are used solely for the provision of
supported employment services and the administration of the supplement to the title I State plan.

14 The designated State agency and/or the designated State unit has the authority under State law to
perform the functions of the State regarding this State plan and its supplement.

1.5 The State legally may carry out each provision of the State plan and its supplement.
1.6 All provisions of the State plan and its supplement are consistent with State law.
1.7 The _Treasurer, State of Michigan (title of State officer) has the authority

under State law to receive, hold, and disburse Federal funds made available under this State plan
and its supplement.

1.8 The _Director (title of State officer) has the authority to submit this State
plan for vocational rehabilitation services and the State plan supplement for supported
employment services.

1.9 The agency that submits this State plan and its supplement has adopted or otherwise formally
approved the plan and its supplement.
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1.10  The effective date of this State plan and its supplement is_July 1, 2002

Barbara Bolin, Ph.D.

(Signature) (Typed Name of Signatory)
Director
(Date) (Title)

! Public Law 93-112, as amended by Public Laws 93-516, 95-602, 98-221, 99-506, 100-630, 102-
569, 103-073, and 105-220.

Unless otherwise stated, "Act" means the Rehabilitation Act of 1973, as amended.

All references in this plan to "designated State agency" or to "the State agency" relate to the agency
identified in this paragraph.

No funds under title I of the Act may be awarded without an approved State plan in accordance
with section 101(a) of the Act and 34 CFR part 361.

Applicable regulations include the Education Department General Administrative Regulations
(EDGAR) in 34 CFR parts 74, 76, 77, 79, 80, 81, 82, 85, and 86 and the State Vocational
Rehabilitation Services Program regulations in 34 CFR part 361.

No funds under title VI, part B of the Act may be awarded without an approved supplement to the
title I State plan in accordance with section 625(a) of the Act.

7 Applicable regulations include the EDGAR citations in footnote 5, 34 CFR part 361, and 34 CFR
part 363.
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TITLE1

CERTIFICATIONS REGARDING LOBBYING, DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS
Applicants should refer to the regulations cited below to determine the certification to which they re required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this
form provides for compliance with certification requirements under 34 CFR Part 82, INew Restrictions on Lobbying,[l and 34
CFR Part 85, [Government-wide Department and Suspension (Nonprocruement) and Government-wide Requirements for Drug-
Free Workplace (Grants).0l The certifications shall be treated as a material representation of fact upon which reliance will be
placed when the Department of Education determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and
implemented at 34 CFR part 82, for persons entering into a
grant or cooperative agreement over $100,000, as defined at
34 CFR Part 82, Section 82,105 and 82.110, the applicant
certifies that:

(a) No federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of
Congress in connection with the making of any federal
grant, the entering into of any cooperative agreement, and
the extension, continuation, renewal, amendment, or
modification of any federal grant or cooperative agreement;
(b)No federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a member of
Congress in connection with this federal grant or
cooperative agreement, the undersigned shall complete and
submit Standard Form - LLL, 0Disclosure Form to Report
Lobbying,l in accordance with its instructions;

(c) The undersigned shall require that the language of this
certification be included in the award documents for all
subawards at all tiers (including subgrants, contracts under
grants and cooperative agreements, and subcontracts) and
that all subrecipients shall certify and disclose accordingly.
2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

As required by Executive Order 12549, Debarment and
Suspension, and implemented at 34 CFR Part 85, for
prospective participants in primary covered transactions, as
defined at 34 CFR Part 85, Sections 85.105 and 85.110 -A.
The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded
from covered transactions by any federal department or
agency;

(b) Have not within a three-year period preceding this
application been convicted of or had a civil judgment
rendered against them for commission of fraud or a
criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local)
transaction or contract under a public transaction; violation
of federal or state antitrust statute; or commission of
embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or
receiving stolen property;

(c) Are not presently indicted for or otherwise
criminally or civilly charged by a governmental
entity (federal ,state, or local) with commission of any

of the offenses enumerated in paragraph (1)(b) of this
certification; and

(d) Have not within a three-year period preceding this
application had one or more public transactions (federal,
state, or local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the
statements in this certification, he or she shall attach an
explanation to this application.
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3. DRUG-FREE WORKPLACE (GRANTEES OTHER
THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees,
as defined at 34 CFR Part 85, Sections 85.605 and 85.610
-A. The applicant certifies that it will or will continue to
provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the
unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited
in the granteells workplace and specifying the actions that
will be taken against employees for violation of such
prohibition;

(b) Establishing an on-going drug-free awareness program
to inform employees about []

(1) The dangers of drug abuse in the workplace;

(2) The grantee’sll policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace;

(c) making it a requirement that each employee to be
engaged in the performance of the grant be given a copy
of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by
paragraph (a) that, as a condition of employment under the
grant, the employee will [

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction
for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such
conviction;

(e) Notifying the agency, in writing, within 10 calendar
days after receiving notice under subparagraph (d)(2)
from an employee or otherwise receiving actual notice of
such conviction. Employers of convicted employees must
provide notice, including position, title, to: Director,
Grants and Contracts Services. U.S. Department of
education, 400 Maryland Avenue, S.W. (Room 3124,
GSA Regional Office Building No. 3), Washington, DC
20202-4571. Notice shall include the identification
number(s) of each affected grant;

(f) Taking one of the following actions, within 30
calendar days of receiving notice under subparagraph (d)
(2), with respect to any employee who is so convicted [I

EFFECTIVE DATE: July 1, 2002
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(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent
with the requirements of the Rehabilitation Act of 1973,
as amended; or

(2) Requiring such employee to participate satisfactorily
in a drug abuse assistance or rehabilitation program
approved for such purposes by a federal, state, or local
health, law enforcement, or other appropriate agency;
(g) making a good faith effort to continue to maintain a
drug-free workplace through implementation of
paragraphs (a), (b), (c), (d), (e), and (f).

B. The grantee may insert in the space provided below the
site(s) for the performance of work done in connection
with the specific grant:

Place of Performance (street address, city, county, state,
zip code)

Check [l if there are workplaces on file that are not
identified here.

DRUG-FREE WORKPLACE (GRANTEES WHO ARE
INDIVIDUALS

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610 [I
A. As a condition of the grant, I certify that I will not
engage in the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance in
conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a
violation occurring during the conduct of any grant activity,
I will report the conviction, in writing, within 10 calendar
days of the conviction, to: Director, Grants and Contracts
Services. U.S. Department of education, 400 Maryland
Avenue, S.W. (Room 3124, GSA Regional Office Building
No. 3), Washington, DC 20202-4571. Notice shall include
the identification number(s) of each affected grant.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above

certifications.

NAME OF APPLICANT

PR/AWARD NUMBER AND/OR PROJECT NAME

Michigan Department of Career Development - Rehabilitation Services  Title I

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Barbara Bolin, Ph.D., Director

SIGNATURE

DATE

EFFECTIVE DATE: July 1, 2002
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TITLE VI, PART B.
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CERTIFICATIONS REGARDING LOBBYING, DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY

MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they re required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this
form provides for compliance with certification requirements under 34 CFR Part 82, INew Restrictions on Lobbying,ll and 34
CFR Part 85, UGovernment-wide Department and Suspension (Nonprocruement) and Government-wide Requirements for Drug-
Free Workplace (Grants).0 The certifications shall be treated as a material representation of fact upon which reliance will be
placed when the Department of Education determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code,
and implemented at 34 CFR part 82, for persons entering
into a grant or cooperative agreement over $100,000, as
defined at 34 CFR Part 82, Section 82,105 and 82.110,
the applicant certifies that:

(a) No federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of
Congress in connection with the making of any federal
grant, the entering into of any cooperative agreement, and
the extension, continuation, renewal, amendment, or
modification of any federal grant or cooperative agreement;
(b)No federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a member of
Congress in connection with this federal grant or
cooperative agreement, the undersigned shall complete and
submit Standard Form - LLL, [IDisclosure Form to Report
Lobbying, [l in accordance with its instructions;

(c) The undersigned shall require that the language of this
certification be included in the award documents for all
subawards at all tiers (including subgrants, contracts under
grants and cooperative agreements, and subcontracts) and
that all subrecipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

As required by Executive Order 12549, Debarment and
Suspension, and implemented at 34 CFR Part 85, for
prospective participants in primary covered transactions, as
defined at 34 CFR Part 85, Sections 85.105 and 85.110 [0
A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded
from covered transactions by any federal department or
agency;

(b) Have not within a three-year period preceding this
application been convicted of or had a civil judgment
rendered against them for commission of fraud or a
criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local)
transaction or contract under a public transaction; violation
of federal or state antitrust statute; or commission of
embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or
receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or
civilly charged by a governmental entity (federal ,state, or
local) with commission of any of the offenses enumerated
in paragraph (1)(b) of this certification; and

(d) Have not within a three-year period preceding this
application had one or more public transactions (federal,
state, or local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the
statements in this certification, he or she shall attach an
explanation to this application.

3. DRUG-FREE WORKPLACE (GRANTEES OTHER
THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610 [
A. The applicant certifies that it will or will continue to
provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the
unlawful manufacture, distribution, dispensing, possession,
or use of a controlled substance is prohibited in the
granteells workplace and specifying the actions that will be
taken against employees for violation of such prohibition;
(b) Establishing an on-going drug-free awareness program
to inform employees about [I

(1) The dangers of drug abuse in the workplace;

(2) The granteels policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees for
drug abuse violations occurring in the workplace;

(c) making it a requirement that each employee to be
engaged in the performance of the grant be given a copy of
the statement required by paragraph (a);

(d) Notifying the employee in the statement required by
paragraph (a) that, as a condition of employment under the
grant, the employee will [I

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction
for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such
conviction;

(e) Notifying the agency, in writing, within 10 calendar
days after receiving notice under subparagraph (d)(2) from
an employee or otherwise receiving actual notice of such
conviction. Employers of convicted employees must
provide notice, including position, title, to: Director, Grants
and Contracts Services. U.S. Department of education, 400
Maryland Avenue, S.W. (Room 3124, GSA Regional
Office Building No. 3), Washington, DC 20202-4571.
Notice shall include the identification number(s) of each
affected grant;

(f) Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph (d) (2), with
respect to any employee who is so convicted

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with

EFFECTIVE DATE: July 1, 2002
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the requirements of the Rehabilitation Act of 1973, as
amended; or

(2) Requiring such employee to participate satisfactorily in
a drug abuse assistance or rehabilitation program approved
for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency;

(g) making a good faith effort to continue to maintain a
drug-free workplace through implementation of paragraphs
(a), (b), (), (d), (), and (f).

B. The grantee may insert in the space provided below the
site(s) for the performance of work done in connection with
the specific grant:

Place of Performance (street address, city, county, state, zip
code)

Check [ if there are workplaces on file that are not
identified here.

PAGE 6

DRUG-FREE WORKPLACE (GRANTEES WHO ARE
INDIVIDUALS

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610 [I
A. As a condition of the grant, I certify that I will not
engage in the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance in
conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a
violation occurring during the conduct of any grant activity,
I will report the conviction, in writing, within 10 calendar
days of the conviction, to: Director, Grants and Contracts
Services. U.S. Department of education, 400 Maryland
Avenue, S.W. (Room 3124, GSA Regional Office Building
No. 3), Washington, DC 20202-4571. Notice shall include
the identification number(s) of each affected grant.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above

certifications.

NAME OF APPLICANT

PR/AWARD NUMBER AND/OR PROJECT NAME

Michigan Department of Career Development - Rehabilitation Services  Title VI,Part B

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Barbara Bolin, Ph.D., Director

SIGNATURE

DATE

EFFECTIVE DATE: July 1, 2002



Nane of Agency: M chigan Departnment of Career Devel opnent -
Rehabi litation Services

Rel ati onshi p Between the Strategic Goals of the M chigan
Departnent of Career Devel opnment (MDCD) and the Operationa
bj ectives of Mchigan Rehabilitation Services (MRS)

The designated state agency is the Mchigan Departnment of Career
Devel opnent. The m ssion of the departnent is to continuously

i nprove a systemthat produces a workforce with the required
skills to maintain and enhance the state’s econony. Its

responsi bilities enconpass the workforce devel opnent system the
enpl oynent service, the welfare to work program career and

t echni cal education, adult education, and several other entities
as identified in the Wrkforce Investnent Act. The desi gnated
state unit is Mchigan Rehabilitation Services. The relationship
bet ween the between the strategic goals and objectives of the
MDCD for FY 2002-05 and the operational goals of MRS for FY 2003
are as follows:

MDCD Goal 1: Enhance and sustain an integrated career
devel opnment system t hrough enpl oyer and education
partnerships at the state, regional, and | ocal
| evel s.

MDCD Goal 1 - Objective 1 -- MRS OPERATI ONAL PLAN GQOAL 1
Provi de assi stance to workforce devel opment boards (WDBs) and
educati onal organizations to conduct and inprove unified
strategic planning in each of the 25 | ocal regions.

MRS Operational Objectives

1.1:a Mai ntain MRS staff representation on all 25 WDBs
provi ding strategic planning input and serving as a
resource regarding disability issues.

1.1:b Mai ntain a partnership with the M chi gan Wrks
Associ ation’s Departnent of Labor-funded grant project
designed to further increase the know edge and skills of
staff working in the one stop systemregardi ng the needs of
citizens with disabilities.

MRS Strat egi es

1.1:a MRS district managers will assure appropriate MRS
| eadership on all 25 Wbrkforce Devel opnment Boards. MRS
managers will attend regul ar board neetings and participate
in commttees as necessary for appropriate |local strategic
pl anni ng. Each manager will act as a nenber of the |oca
wor kf orce board. MRS will assure that persons with

Strategic CGoals: Page 1 of 9
Ef fective Date: July 1, 2002



Nane of Agency: M chigan Departnment of Career Devel opnent -
Rehabi litation Services

disabilities are systemcally involved in the environnental
scanni ng processes utilized by the WDBs and partners in
their strategic planning process. Each district manager
will include in his/her district business plan which
managenent team nenber serves on each | ocal workforce
Board. Resource: Up to five percent of 25 MRS nmanagers’
time and involvenment wll be given to this activity.

1.1:b MRS seni or nmanagers, in partnership with the MRS
di strict managers and the M chigan Wrks Associ ati on (MM),
W Il assure a system c approach to continue to pronote

inclusion of citizens with disabilities in the one stop
system as the MM Departnent of Labor grant-funded project
draws to a concl usion. The Wrkforce Investnent Act
disability initiative workgroup will recomend a plan for
integration of services for people with disabilities

of fered through the 25 workforce devel opnent boards.
Performance reviews of MRS managers assigned will include
f eedback on progress in local strategic planning regarding
i npl enentation and alignnment of programm ng for people with
disabilities offered through coll aboration with M chigan
Wor ks! Resource: Two deputy field division directors with
| ocal district manager involvenent as needed.

MDCD Goal 2: Enhance and sustain an effective, integrated career
deci si on- meki ng, career preparation, and job-
mat chi ng system for youth and adults.

MDCD Goal 2 - (bjective 1 — MRS OPERATI ONAL PLAN GOAL 2

I ncrease the percentage of school districts that participate in
Career Pat hways and the percentage of students with Educati onal
Devel opnent Plans (EDP) that indicate how they will prepare for
their careers.

MRS Operational Objectives
2.1:a MRS wi Il increase its youth casel oad from 27
percent to 29 percent.

2.1:b MRS counselors will ensure that all in-schoo
youth determned eligible for MRS services have an
Educati onal Devel opnent Pl an (EDP).

MRS Strat egi es

2.1:a The Transition Services Team W th assistance
fromlocal field service staff, wll assure that by the end
of the fiscal year, at |east 29% of the MRS casel oad w |

Strategic CGoals: Page 2 of 9
Ef fective Date: July 1, 2002
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be youth. Through | ocal district nmanagers, MRS wil |

conpl ete cash and certified expenditure agreenents with

| ocal school systens. The match ratio will be 27% | ocal to
73% federal for integration of services for youth with

di sabilities.

2.1:b Youth determ ned eligible for MRS services wll
recei ve career guidance from MRS staff in aligning their
Educati onal Devel opnment Plan with an Individualized Pl an
for Enploynent. By the end of the fiscal year, MRS w ||
conduct case service reviews of randonmly sel ected youth
cases to assess for collaboration with school personnel,

t he provision of counseling and gui dance, and alignnent of
EDPs with IEPs and | PEs. Both eastern and western field
services divisions will comrt counseling staff and provide
oversight to ensure operational integrity with goa

attai nnent.

MDCD Goal 2 — Objective 3 — MRS OPERATI ONAL PLAN GOAL 3
Provi de services and incentives to encourage nore intensive,
conput er - assi sted, accel erated | earni ng.

MRS Operational Objectives

2.3:a MRS wi || offer the A+ conputer certification
trai ning progranms through MCTI in a distance-|earning

format at the Plainwell, Lansing, Owmsso, and Detroit

sites.

2.3:b MRS w || offer accel erated reading | earning

progranms (Project Advance) through MCTI for custoners with
di sabilities thereby inproving access to higher-|evel
training and job opportunities.

MRS Str at egi es

2.3:a By the end of the fiscal year, the MCTI trade
instructor and the executive director of the Pine Lake Fund
A+ certification prograns will increase the retention rate

of students in these prograns by 5% over the current
retention rate of 50 percent.

2.3:b By the end of the fiscal year, the MCTI principa
and reading instructor will increase the readi ng program
sites by two in areas of the state other than sout hwest

M chi gan. Students participating in this programw ||
increase their reading level by at |east two grade |evels.

Strategic CGoals: Page 3 of 9
Ef fective Date: July 1, 2002
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Rehabi litation Services

An all ocation of $601,052.41 in tobacco funds from MDCD to
MCTI is anticipated

MDCD Goal 2 — Objective 5 — MRS OPERATI ONAL GOAL 4
I ncrease the usage of M chigan’s web-based | abor exchange
system

MRS Operational Objective

2.5:a Local enployers and people with disabilities wll
have access to M chigan’s web-based | abor exchange system
at each MRS service |ocation

2.5:b All MRS direct service delivery staff will be
know edgeable in the effective use of the | abor exchange
system

MRS Strat egi es

2.5 a Conputers wth Internet access wll be avail able
t hrough the MRS operations budget in each service |ocation
with “wal k-up self service” and nedi ated staff assistance
avai |l abl e. Existing conmputers and Internet service accounts

will be used.

2.5:b Two hundred forty professional MRS rehabilitation
counselors wi Il assist enployers and people with
disabilities in the effective use of the web based | abor
exchange. MRS will nmaintain the interagency agreenent wth

t he enpl oynent service agency that provides funding for 34
direct service interviewers for client assistance in job
mat chi ng, placenent, and foll ow up. Sixteen professional
rehabilitation counselors will be assigned as business
service representatives. The business service
representatives will provide direct enpl oyer services in
acquisition and retention, including dissemnation of

i nformati on on the web-based | abor exchange.

MDCD Goal 3: Develop an industry-led credentialing and quality
managenent systemto provide enployers with a
steady supply of well-prepared workers.

MDCD Goal 3 — njective 3 — MRS OPERATI ONAL PLAN GOAL 5 I ncrease
the use of “Wrk Keys” by enpl oyers and educati onal agencies.

MRS Operational Cbjective
3.3:a MDCD- RS vocati onal rehabilitati on counsel ors,
rehabilitation services assistants, direct services

Strategi c Goals: Page 4 of 9
Ef fective Date: July 1, 2002
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Rehabi litation Services

interviewers, and qualified contract and bl ended staff wll
utilize the Wirk Keys system as appropriate with custoners
with disabilities and | ocal enployers.

MRS Strat egy

3.3:a Four MRS staff will be trained as Wrk Keys
profilers. By the end of the fiscal year, each MRS service
center will have vocational rehabilitation counselors

and/or direct services interviewers available to advise
| ocal enployers and job seekers with disabilities on the
val ue and use of Wrk Keys. Two hundred fifty counselors
and 34 interviewers will be deployed statewide with at

| east one per service center available on an itinerant
basi s.

MDCD Goal 3 — (bjective 4 -- MRS OPERATI ONAL PLAN GOAL 6

Hel p educational institutions align training curricula with
emer gi ng enpl oyer requirenents resulting fromnew markets and
t echnol ogi es.

MRS Operational Objective

3.4:a MRS wi Il continue to annually evaluate and align
MCTlI"s training curricula with the assistance of their

busi ness advi sory councils and | abor market information.

3.4:b MRS w || devel op and offer a new training program
at MCTlI custom zed to energi ng enpl oyer requirenents.

MRS Str at egi es

3.4:a The MCTI director, in partnership with the 13
busi ness advi sory councils and the trade instructors, wl|
assure that all training curriculumis representative of
enpl oyer career-entry requirenents. Funding is limted as
enpl oyers volunteer their time. Space for neetings is
provided at MCTI. Up to five percent of trade instructors’
and the MCTI principal’s tine will be dedicated to this
activity.

3.4:b By the end of the fiscal year, MCTI will offer a
new training program custom zed to an energi ng enpl oyer
wth an 85% enrol |l nent rate and 83% pl acenent rate. Fundi ng
in the amount of $80,000 will be allocated fromthe MCTI
budget .

Strategic CGoals: Page 5 of 9
Ef fective Date: July 1, 2002



Nane of Agency: M chigan Departnment of Career Devel opnent -
Rehabi litation Services

MDCD Goal b5: Becone a hi gh-performance agency through the
integration of Baldrige Quality criteria into
i nternal and external operations.

MDCD Goal 5 — Objective 1 — MRS OPERATI ONAL PLAN GOAL 7

| npl erent a performance nanagenent systemthat aligns individua
devel opnent plans (IDPs) with the departnent’s strategic plan,
goal s, and obj ecti ves.

MRS Operational Objective
5.1:a MRS seni or managers will assure the conpletion of
all staff IDPs in a tinmely fashion.

MRS Strat egy
5.1:a Staff IDPs will be conpleted by the end of the
fiscal year.

MDCD Goal 5 — Objective 2 — MRS OPERATI ONAL PLAN GOAL 8

| npl ement with educati onal and wor kforce devel opnent partners a
formal process to assess the results of the career devel opnent
system and i nprove productivity, custoner service, and enpl oyee
sati sfaction.

MRS Operational Objective
5.2:a A sanmpling of custoners will conplete
satisfaction surveys.

5.2:b Enpl oyee satisfaction with all agency-sponsored
staff devel opment activities will be docunented after each
activity is conpl et ed.

5.2:c MRS service delivery data will show i ncrenenta
i mprovenent in serving mnorities with disabilities.

5.2:d MRS wi || neet or exceed the performance
i ndi cators established by the Rehabilitation Services
Adm ni stration.

5.2:e To assess the capacity needs for MRS services for
new clients entering the rehabilitation system each field
office will develop a | ocal operational plan that projects
t he expected performance outcones in their | ocal community.

5.2:f MRS wi || ensure alignnment of its efforts to

i mprove quality with MDCD established system w de neasures.

Strategic CGoals: Page 6 of 9
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VRS Str at egi es

5.2:a By the end of the fiscal year the MRS program
eval uation staff will have conpleted the custoner

sati sfaction surveys and will have a response rate of at

| east 25%

5.2:b Al staff attending MRS-sponsored staff

devel opnent activities will rate the | earning experience at

benchmark of above 3.5 in satisfaction on a scale of 1-5
with 5 being the highest rating available. Staff will rate
the rel evancy of staff devel opment activities on its effect
on custoner service and its alignment with their |IDP using
t he sane benchmarks |isted above. Program eval uati on and
staff devel opnent staff will review the evaluations for
opportunities for inprovenent.

5.2:c MRS service delivery data will show i ncrenenta

i mprovenent in serving mnorities with disabilities in

di rect proportion to preval ence of disability anong
mnority popul ati ons. Innovation and expansi on grants which
focus on inproved service outcomes for mnorities submtted
to MRS for funding will receive additional priority in

r anki ng.

5.2:d MRS service delivery data will be nonitored by
program eval uation staff (1 FTE evaluator) and MRS seni or
managers on a quarterly basis to determ ne opportunities
for inprovenent and to assign the devel opnent of action
plans to ensure that the perfornmance standards are net. MRS
will fund a three-year grant that contracts out el enents of
t he program eval uati on process to assist in acconplishing
this objective.

5.2:e Field-initiated operational plans will be
conpleted and will include expected outconmes regarding
total nunber of new clients to be served, closure rates,
appropriate tine in the system and opportunities to nmake
i nformed choices. Local district business plans will be
devel oped by district managers in April 2002, identifying
| ocal strategies for inprovenent of service delivery
consistent with MDCD' s strategic plan. Two MRS field

di vision directors and deputy directors will nonitor the
progress of field business and operational plans, requiring
action plans for areas indicating opportunities for

i mprovenent .
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5.2:f The program evaluator will coordinate MRS efforts
to inprove the quality of service delivery using
accountability and performance neasures with the director
of Postsecondary Services on a quarterly basis to ensure
alignnment with MDCD s established system w de neasures.

MDCD Goal 5 — Objective 4 — MRS OPERATI ONAL PLAN GOAL 9
| nprove professional skills of state and | ocal service
provi ders.

MRS Operational Objectives

5.4:a MRS will ensure new service delivery staff are
appropriately credentialed and that staff neet the nationa
standard of “qualified rehabilitation counselor” (m ninmm
of a master’s degree in appropriate curriculum.

5.4:b MRS wi Il maintain and expand the E-Learn system
the on-line staff devel opnent system By Septenber 30,
2005, the E-Learn systemw || average 250 hits per nonth
and also wll have established 100% of the system s |inks
to ot her resources.

MRS Str at egi es

5.4:a By the end of the fiscal year, 87% of the MRS
counseling staff will have attained the national standard
of a “qualified rehabilitation counselor” which indicates
substantial progress is being nade to attain the Septenber
30, 2005, conpliance goal of 100% of the counselors neeting
the national standard. MRS will provide graduate tuition
noni es through two grant-funded projects to assure that
staff are receiving needed staff devel opnent training
options and achi eving the national standards of a
“qualified rehabilitation counselor.”

5.4:b MRS E-Learn Know It Center and Online Learning
Center will increasingly be utilized to support the

pr of essi onal devel opnent of staff. E-Learn casework
resources, events learning site, reference center, water
cool er, |eadership and personal growh prograns will be
conti nued and expanded. Funds will be allocated from
Rehabilitation Services Adm nistration grants and MRS s
trai ni ng budget.

MDCD Goal 5 — Objective 5 — MRS OPERATI ONAL PLAN GOAL 10
I nform MDCD enpl oyees and partners about directions,
initiatives, and services.

Strategic CGoals: Page 8 of 9
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MRS Operational Objective

5.5:a MRS will utilize InfoShare, CareerWse, and/or

t he QUEST pl anning video to educate staff and MRS partners
regardi ng the MDCD strategic directions.

MRS Str at egy

5.5:a All MRS staff wll have viewed the QUEST video on
strategic directions. MRS will continue to assign two staff
to the Quality Assurance Team and one staff person to the
editorial advisory commttee for CareerWse. The NMDCD
Strategic Plan will be forwarded to all district managers
to be reviewed in local staff neetings to ensure all agency
staff are infornmed of and utilizing the departnent’s goals
and objectives as their primary reference point for
conpletion of |ocal operational plans. MRS staff wl|
receive witten instruction to regularly review I nfoShare
for updates. CareerWse publications wll be forwarded to

| ocal offices for distribution in custonmer waiting areas
and review by all local staff. Field staff will regularly
be encouraged to submt “best practice” information and
exanpl es of customer feedback letters for use in CareerWse
publ i cati on.
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Attachnent 4. 2: St at e i ndependent conm ssion or state
rehabi litation counci

Summary of I nput Provided by the State Rehabilitation Counci

The acconplishnments for the M chigan Rehabilitation Counci
(MRC) during FY 2001 include:

1. Four neetings, including a strategic planning retreat, were
hel d t hroughout the state.

2. Collaborate with the state agency on the annual update to the
general services VR State Pl an.

3. Sponsored three enploynent focus groups in an effort to
determ ne the needs of persons in the conmunities of Sagi naw,
Escanaba, and Detroit.

4. Continued the expansion of partnership efforts, including
participation in the SILC retreat, M chigan Conmm ssion on
Disability Concerns Youth Leadership Forum M chigan Wrks!
Associ ation Labor Grant steering commttee, Cient Assistant
Program independent |iving grant review process, and Disability
Voi ce.

5. Partnered with the state agency at various |levels of the
organi zation to include the state director, senior nanager
neetings, the Equity Wrk G oup, and the strategi c work groups
of Busi ness Services, Youth Services, and Services to Mnority
Popul ations. The MRC al so partnered with the hearings
manager / onbudsperson, field staff, policy work groups, the E-
Learn Community Project and the needs assessnent group. These
partnership efforts totaled 1200 hours.

6. Rel ocated the MRC busi ness office outside of the state of
M chi gan system

7. Negotiated the personnel grant to the fiduciary agent i.e.
MDRC, to be expanded to include operation expenditures for a
total fiscal year 2002 grant of $250, 757. 00.

8. Wirked with the governor’s appoi ntnment specialist to achieve
t he appoi ntment of 13 new nenbers.

Attachnent 4. 2: Page 1 of 18
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9. Determ ned a FY 2002 Business Plan with a goal of achieving
501(c) (3) status.

VEMBERSHI P

The MRC continued to conduct business with an average 55%
vacancy rate in nmenbership until August 2001, when the thirteen
vacancies were filled by Governor appointnent. Though the
nmenber shi p surpasses a majority of menbers with varied
disability characteristics, it is deficit in ethnic diversity as
wel |l as representation fromthe geographic area of the northern
| ower peninsula of our state. As well, the nmandated
representation by the state departnent providi ng speci al
education services is vacant. It is hoped that this ex-officio
position will be filled during the upcom ng year. Even so, the
Council i1s pleased to be at full voting nmenber capacity for the
first tinme in tw and a half years.

ORGANI ZATI ON

A strategic planning retreat neeting was held in Decenber 2000.
Utilizing the 1998 Anendnents to the Rehabilitation Act as a
gui de, the following actions resulted: an update to the MRC s

m ssion and vision; and the creation of a strategic plan (to be
revi ewed on an annual basis). Specifically, they include:

M SSION:  To inprove vocational rehabilitation services in
M chi gan.

VI SI ON: Vocational rehabilitation services will be provided in
a manner that is respectful, equitable, and effective
i n achi evi ng nmeani ngf ul enpl oynment out cones for people
with disabilities.

GOAL 1: To increase the nunber of satisfied VR consuners.

GOAL 2: To becone an effective voice for consuners for VR
servi ces.

GOAL 3: To establish and maintain effective partnerships and

col l aborations with other related organi zations to
i nprove VR servi ces.

In addition to the retreat, neetings were held in Sagi naw,
Hannahville, and Detroit. As usual, public comment was schedul ed
during the agenda, with outreach and an invitation to | oca
community partners, the news nedia, and service providers.

Attachnent 4. 2: Page 2 of 18
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The MRC conmittee structure includes executive; state plan;
counci| analysis, review and devel opnent; service delivery

ef fectiveness; and partners and resources. It is anticipated
that with a nenbership now at full capacity, the expertise of
t he seasoned nenbers conbined with the enthusiasm of the
recently appointed nmenbers will drive the success of the
Strategic Plan goals at the commttee | evel

At the last nmeeting of FY 2001, the Council approved a busi ness
plan created to support the Strategic Plan. The goals fromthis
pl an i ncl ude:

FY 2002 Busi ness Goal : Establish the MRC as a 501(c)(3)
or gani zati on.
FY 2002 Strategic Goal: Assure successful career outcones for

the citizens of Mchigan with
di sabilities through productive systens
advocacy within the state vocationa
rehabilitation agency, while engagi ng
in effective partner relationships.

hj ect i ves: 1 - Redesign the business neeting
function,
2 - Redesign the enploynent focus group
function, and
3 - Redesign staff capacity.

CONSUMER | NPUT

During fiscal year 2001, the MRC facilitated three enpl oynent
focus groups (EFGs), each scheduled to take place the day prior
to a quarterly neeting. The purpose was to determ ne the needs
of people with disabilities in a specific community as they
worked to fulfill their career goals. Each venue represented a
di stinct geographic popul ation. The groups took place in

Sagi naw, Escanaba and Detroit. In each community, EFG flyer
announcenents were distributed to a full spectrum of community
partners. Al so, for each |location, the MRS program eval uat or
provi ded the MRC with a random sanple of forner, current, and
cl osed (both successful and not successful) cases. These

i ndi vidual s received the EFG flyer along with a career

devel opment survey to conplete, in the event they were unable to
attend the neeting.

The format of the EFGs was to gather information in a | arge
group setting utilizing the questions contained within the
career devel opnent survey as stinmulus. Though each EFG had snal
partici pant response, the MRC found that in conbination with the
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returned surveys, useful anecdotal information was reveal ed. The
MRC wi Il use this data and the resulting thenes in future
pl anning efforts, as well as in dialogue with MRS

Utilizing the survey format, the following is the summary of
responses, along with a condensed version of the comrents.

1. What is your current enploynent status? (Check as nmany that
apply)

Nunber

I N SCHOOL 37

CURRENTLY EMPLOYED 49

LOOKI NG FOR A JOB 45

LOOKI NG FOR A CHANGE I N JOBS 16

OTHER 14
Comment s:
“Wuld like to do assenbly work;” “Housing;” “I’mon disability
and not yet working. I'’mafraid to work full-tine. |’ve been
fired a lot.” “Unenployed at this tinme due to physical reasons;”
“Going GED at WC3;" “I"ma food service worker;” “I want to
attend tax school Sept. 10, 2001;" “Better education to nake ne
nore enpl oyable;” “Awaiting a favorabl e decision from SSD;”

“Just starting (school) at WCCCD;” “Wrk one day/wk at Trico;”

“Fami |y illness;” “Wrking whenever [sic] they need about 3
tinmes a week 4 hours;” “In therapy;” Job Training through TM
class - in our comunity (Crystal Falls);” “My job is really
hard on ny back;” “Ofice-Business-Part tine or possibly
Medicare;” “I would like nore hours, or an additional part tine
job.” “I need health benefits.”

2. Wen you were in the public/private school system what
assi stance did you receive in creating a plan to achi eve your
career devel opment CGoal s? (Check as many that apply)

Numrmber
WORK W TH GUI DANCE COUNSELOR 33
| NDI VI DUALI ZED EDUCATI ONAL PLANNI NG COWM TTEE 16
SELF- MOTI VATED 44
TRANSI TI ON SERVI CES 10
VOCATI ONAL APTI TUDE TESTS 15
OTHER 11
Comment s: “Financi al assistance;” “Starr Commonweal th;” “Grants

for school;” “School craft college;” “I got zero help from
Detroit Public Schools;” “Training at Visual Technol ogy — SDRC;”
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“Transportation;” “Wnt to Doctors who specialized in testing
for learning and other disabilities;” “In college |I did receive
hel p from a counsel or;” “Handi cap services at Wayne State

Uni versity;” “Support fromwonderful parents;” “Job service at
NMU; " “1 decided very young that | wanted to go to college. My
fam ly placed a high enphasis on education;” “Because desire to
| eave school was before 26, school gave little to no support;”
“My counsel or gave ne many good career suggestions!”

3. Are there enploynent opportunities in your comunity?
Response: 53 YES 23 NO

Descri be the opportunities that exist: “Schools, apartnent
bui l dings, etc.” “I ama social worker and the want ads page for

social workers is mles long. | worked in comunity planning at
United Way for over a year and am now returning to school.” *“I
don’t know,” “Starr Commonweal t h;” “Conputer progranm ng,
networ k adm nistration w 5+ years experience.” “MRS sent ne to

Medical Billing, eight Continuing education credits. MRS paid
for the class, reinbursed books [sic], charges, and gave ne

gasoline weekly allowance... Now |l amtrying to get on the job
training by volunteering.” “Mdical Assistant;” “Culinary Arts;”
“Custonmer Service, Managenent;” “I1 don’t know.” “Detroit’s Wrk
Pl ace”; “Factery [sic] work;” “l guess there are sone enpl oynent
opportunities in nmy community but | amnot |ooking at this
current tine.” “Medical, Cerical, Labor, Banking, Security;”
“Casi nos, Clubs, Restaurants;” “Mny, physical |abor - clerking,
ot hers;” “Restaurants;” “There’'s work, but not for ne.” “Rite
Aid & Bl ockbuster;” “Kroger & Burger King;” “The enpl oynent

opportunities in this nei ghborhood are only good if you' re a

t eenager or want a second job. The pay is only between $5.00 &
$6.50 and there are no benefits.” “Wth the right education
opportunities exist;” “Very few for those with nore capability,
especially in the area of Languages;” “Gocery stores, nursing
homes, banks;” “Very limted;” “None;” “Many opportunities in
education if you are qualified. You need a coll ege degree or
vocational training for nearly all good benefit, paying jobs.”
“l suppose it depends on what area of enploynent. As far as
peopl e generally | ooking for work there are jobs |ike fast food.
Soo | ocks tourism gas stations, hotels/notels, war nenori al

hospital jobs, tribal enploynent, janitorial, etc.” “Sone jobs
are nore prevalent than others, |like factory and grocery stores.
Need nore office jobs.” “Very little opportunity - many people

| ooking for work -very few jobs. | have applied over & over
agai n & have never been hired.” *Business, service, school;”
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“NTI works to help place people on jobs they can do;” “Mning;”

“Logging;” and “Not quite sure what they may be at this tine.”

4. Have you faced barriers when | ooking for enploynent?
Response: 54 YES 26 NO

Describe the barriers faced: “Don’t know how to fill-out
application;” “Lack of Referral;” "“Lack appropriate attire for
interview,” “Pre-existing health conditions are negatives to
possi bl e enpl oyers.” “Lack noney for appropriate attire for job
interviews;” “Rudeness experienced at |ocal MRS office;” *Lack
of accommopdations;” “Public transportation is nonexistent in

| arge areas. Even when existent in a city, it is unavailable in
the county.” “Great, 24-hour transportation service in Bay
County;” “You have to go across 8 mles to find a job;”

“Enpl oyer discrimnation, resources, attitude of co-workers,
personal conputer and conputer technol ogy;” “Transportation;”
“Personal assistants;” “Age discrimnation, gender

di scrimnation, |ack of enough conmputer experience in
programm ng, |ack of being able to wite in 4 or 5 different
conput er | anguages i.e. COBCOL, C++, JAVA, Power Buil der, and
Oracle 8l1.” “Enploynent freeze at the St. Mary - Livonia
Hospital. No roomfor me to volunteer at Garden City Hospital.”
“They are not hiring at the nmonent.” “Conpleting application,
how to interview,” “ Enployer conplained that | was too slowin
getting ny work conpleted.” “lI need interviewng skills.”
“Attitudes of co-workers.” “l don’t know how to interview”
“Sonme jobs may require a bachel or degree.” “Sonetines credit

hi story (Bank);” “American with Disability [sic] Act, enployer
di scrimnation & lawsuit, acconmodations;” “Crimnal record

al ways conmes back to haunt ne;” “lncarcerated for 12 % yrs.”
“Enpl oyer discrimnation and |ack of skills. Felonies. Better
jobs are out of the city, some (nost) are not on the bus |ines.”
“I am al ready enpl oyed, and have not | ooked for enploynent in ny
area.” “Lack of tinme to job seek due to school;” “I faced a
probl em of being laid off for two jobs w thout a clear
explanation.” “My work history has some work space between
jobs.” “Problens with child care. | do not have professiona
clothing for job interview or job search.” “Wal ki ng. Labor
skills - upgrade enploynment skills. P.S. Mney for
transportation, food, cloths, day care, personal itens, soap,
deodorant, etc. Resources find for famly need [sic].
Transportation, car, or repairs (cost nore than 9 good used
cars). Better housing for famly, neet famly basic needs.” “I
amcurrently on probation, which will be over once ny court cost
and restitution is paid, deadline 1-2002. Most enployers don’t

Attachnent 4. 2: Page 6 of 18
Ef fective Date: July 1, 2001



Nane of Agency: M chigan Departnment of Career Devel opnent -
Rehabi litation Services

want to hire nme until it’s paid off.” “1) Transportation (nost
of the jobs that | amqualified for are | ocated in the suburbs).
2) Health Insurance.” “My illness of having seizures and
transportation, lack of skills, assistive technology;” “Flat
feet, can’t spell;” “Poor spelling, poor reading;” “I"mstill in
school ;” “I have difficulty in taking and passi ng enpl oynent
tests due to ny LD and rel ated nental /educati on aptitude.” “In a
smal l er community you really have to prove yourself because
otherwise “it’s who you know that gets a person hired.” “I need
a job where the environnent suits ny needs because of ny
disability;” I’mnow di sabled due to a |l ung di sease and on
oxygen 24/7. 1'"mon the list for a single lung transplant as of
5-7-01. Wait is 2% years. Sonme enployers won't hire soneone with
my condition on oxygen.” “For ten years, | was too sick to work,

so there is a large gap in ny resune. For the past eight years |
have been working part tine (6 hrs, per week) at Copper County
Mental Health.” “Potential enployers are afraid to hire a deaf
person - like ne;” “No health insurance;” | may be encountering
di scrimnation, or, as ny sister points out, the conpetition is
fierce - there are many, nmany people applying for each job.”
“Transportation;” “Many of the jobs offered, provide | ow wages
and often no benefits;” “Gven the rural nature of the area,
there are few enpl oynent options, and starting a successful
smal |l business is also challenging in the rural setting;” and
“Acquiring start-up capital is nore difficult for a person with
a disability.”

5. Is there any information related to your attenpts and desires
to achi eve a satisfying, independent lifestyle that you would
like to share?

Response: “There should be nore testing in what a person is
interested in, what a person’s capabilities are, and what that
persons [sic] talents are.” “Yes. | could use transportation and
 unch noney throughout sumrer school. | ama dialysis patient
and | go to school year-round because of ny condition and I
coul d al so use an upgraded conputer.” “1’ve wanted to go back to
school to take conputer and accounting classes but they want
English, history, and science as prerequisites instead of just

teachi ng you what you want. It’s too costly that way.” “I never
had much in nmy life, but | amwlling, and determ ned, to do
whatever | can to make nmy life better, and this is the only way
I can make it happened [sic]. Thank You!” “I think that nore

attention needs to be given to the attitudes of teachers in the
Detroit Public School systemin regards to how students with
hi dden disabilities are treated. | was lucky that I had a strong
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will to go on. But what about those who do not! They need nore
mentors in place who know how it feels at the bottom | work
hard in hopes of becom ng one of those teachers.” “A job that
I"msatisfied with, have the skills for, and easy, close
transportation. A job that pays well. Skills to learn to get a
good job with ny disability.” “To be strong no natter what!”
“Money managenent & tinme managenent;” “1 would |like to do

sonet hing that woul d keep ne occupied and interested. As well as
pays well.” “1 have a desire to start ny own business (incone
tax preparation & financial services) and with the MRS help |
hope to achieve that goal.” “The barriers are that people with
disabilities are |l ooked at differently. If you have to work in
sonme area, public transportation is hard to get. Unless you have
a degree jobs are hard to find.” “Having a good job, and a car,
woul d hel p me trenendously. | amcurrently working on ny

associ ates degree in social work technician, expected graduation
date is 01-2003.” “Yes. Attending P.A R S to strengthen and up
grade ny reading skills.” “I amtruly eager to |l earn the concept
of driving. Therefore | will be able to transport nyself as well
as ny daughter.” “1 would just like to say that I need to be
aware of all available opportunities for possible tenp or
permanent work.” “I’m physically [sic] challenged [sic]; | have
the will, desire to work for an incone. |I’maware that dreans
come with and can be fulfilled [sic] with enploynent.” “Jan

Ski nner at Wayne M ch. Rehabilitation and Career Devel opnent is
very hel pful and professional.” “I wsh to |ive and work

i ndependently. | want a job with career opportunities, benefits,
etc.” “l would like to get ny high school diplom by taking sone
cl asses also, in career program” “l want to be the best at it.
An [sic] go as far as | [sic] can in counseling [sic].” “I'm

bi polar and | need to work at coping with stress - high stress
offices. My | ast hospitalization was Decenber 1999.” “I know
that without MRS, | would have a harder tinme keeping the
schedule that | love right now at work.” “Keep working at it -
don’t give up. It is possible.” “Yes, | would Iike to get a job
as a word processor who works at home naking a considerabl e
anount of noney (resune and cover |etter already nade and copi ed

on the Internet) and, | would also |ike assistance in getting a
| avi sh, spacious apartnment.” “I would Iike to go to school for
nursing and take care of ny daughter.” “I appreciate the service
| received.” “I amw lling and eager to re-train to add nore

skills than just ny data entry conputer operator experience, but
was told | have to find the job before I can have hel p payi ng
for the training - confusing!” “Start out with a part tine

vol unteer work - for exanple, for the Red Cross or the hospital.
There is less stress, and you can start working right now You
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can polish your will have a recent recomendation.” “I want to
find a part-time job to supplenent ny inconme of social security.
I"’mliving with a parent right now but would like to find nmy own
pl ace soon & a part-tinme office position.” “Sure - | guess. The
help to find/achieve a satisfying independent lifestyle is out
there. People need to look for it. There are wonderful people
wor king at M Wrks! They have done so nuch for ne, including
tips oninterviewwing. I'’'min a world of gratitude to them?”

“Yea, in 1987 | wanted to go to coll ege because of ny health
probl ens. The dean told ne not to go because of ny poor academ c
progress in high school. It would be a waste of tine. | went
anyways and | ama senior at NMJU in Social Wrk.” “There is a

l ack of information of what is available for people with

di sabilities. People who work at vocational rehabilitation are
insensitive to their client’s chall enges. An independent
lifestyle cannot be obtained because there is not accessibility
to specialists who work individually with individuals who have
specific individual disabilities. (Exanples, person who is

dysl exi a needs a specialist to help them;” “Being in school and
having only a part-tinme job makes it hard to pay the bills.”

6. What are sone “Hot Topic” issues which have not already been
di scussed?

RESPONSE: MRS is nandated to provide transition service to

t eenagers; Centers for independent |iving can assist people
under 18 yrs. of age; People are |argely unaware of MRS; Even
those in the MRS system are unaware of all the services and
options MRS can provide; MRS marketing is |acking; MRS custoners
face i nconsistent receptions; MRS custoners do not feel they
recei ve conplete information regarding all the services
avai l able to them There seens to be a disparity of MRS services
between the three counties; Some MRS clients fail to recognize
their responsibilities to foll owthrough. Not enough living wage
enpl oynent opportunities; Enployers discrimnate against hiring
people with disabilities; Enployers should focus on one’s
abilities not the disability; The general public harbors a
negati ve perception related to a person with a disability
wor ki ng; People with disabilities are often discouraged from
attendi ng col |l ege; Everyone needs to raise their own career
expectations for people wth disabilities.

OPERATI ONS

The Council| nenbership is supported by two full-tinme staff - the
executive director and the council coordinator. Hi storically,
the MRC was housed within a state of M chigan office building,
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wi th an operations budget via the M chigan Departnent of Career
Devel opnent - Rehabilitation Services. The MRC personnel were
supported by a grant awarded to a statewi de disability

or gani zati on, who served as the fiduciary and enpl oyer of
record. Near the end of the fiscal year, the centra

adm ni strative offices of MRS were relocated into an office
bui | di ng occupied by the MDCD. As a result of this change, the
MRC Chair negotiated the relocation of the Council business

of fice outside of the state system as well as the conbining of
its operational and personnel funds into one grant. At the end
of the fiscal year, the MRC noved into its new office suite,
with the support of an annual budget of $250, 757 (less an 8% fee
to the grantee for the handling of accounts payabl e and

per sonnel ).

PARTNERSHI PS

Thr oughout the past year, the MRC has nmi ntai ned a focus on
statew de partnership activities with the SILC, the CAP, the

M chi gan Wbrks Associ ati on Departnent of Labor G ant W rk group,
the M chi gan Comm ssion on Disability Concerns - Youth
Leadership Steering Commttee, and the Disability Voice.

The MRC continues to support the expansion of the independent
[iving network in our state through participation with the
annual 1L grant review process, as well as the SILC retreat.

Al so, the local center for independent living is included in any
outreach effort related to the planning of the quarterly

nmeeti ng. The Council |ooks forward to further discussion with
the SILC regarding the expansi on of partnership activities.

The Disability Voice partnership effort includes the MRC, the
SILC, the Mchigan Disability Rights Coalition, the M chigan
Commi ssion for the Blind, the M chigan Comr ssion on Disability
Concerns, the M chigan Devel opnental Disabilities Council, and
representatives fromthe M chigan Departnents of Career

Devel opnent - Rehabi litati on Services, Community Health, and
Transportation. Each organi zati on works to include public input
into their respective state plans and/or annual reports. This
partnership effort results in Town Hall neetings schedul ed at
various |l ocations around the state. A local community group is
responsible for the planning effort with support and assi stance
fromthe DV nenbers. The Council views this activity as a great
resource of citizen input, as well as an enpowering experience
for the conmunity menbers.
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In FY 2001, two Town Hall Meetings were held. The first was in
t he Qakl and/ Maconb area and the second was held in Cadill ac.
Followi ng is the anecdotal enploynent input gleaned from each
Town Hal |l neeting.

CADI LLAC TOWN HALL MEETI NG FEEDBACK: Snall jobs drastically cut
SSI; Is this Mchigan Wrks or a farce?! Enploynent is a
probl em Wrkshop settings need to continue, rather than just
community enpl oynent. There is a need for job skills training.
Model program job nentoring. There are different prograns in
different places, but there is |imted know edge about them
Enpl oyers are unaware of the abilities of people with
disabilities. There are difficulties in sensitivity by enpl oyers
wi th peopl e who have hidden disabilities. It seens there is
greater understanding if the personis in a wheelchair. It is
difficult to get appointnments outside of work. There is an
unawar eness of resources, such as M chi gan Wrks. Churches can
be a resource. W need to be strong advocates to coordinate
supports. There is limted coordinati on between prograns.
Initiate local solutions to neet the needs. There is limted
coordi nation anong the disability conmunity and limted

know edge of possible options. W need to network. Need nore

i nformati on on benefits and enpl oynent di sincentives.
School / wor k experiences are helpful. There are |imted options
wi th non-readers and physical disabilities also |imts options.
There are limted enployers who are sensitive to the abilities
and needs of persons with disabilities. The guardian lives in a
different community, so he has a difficult tinme helping her find
a job. The guardian needs to |ive closer or she needs to live

cl oser to the guardi an. Does Goodw || have job coaches? Wo
hel ps i ndividual s get enploynent besides guardi ans, supervisors,
etc.? What about transportation to the job? How do | get there?
I want to work at Big Boy and Iive on ny own. My brother doesn't
want to work, he feels he needs school in order to learn a
skill. The enpl oyer also doesn't want himthere because of
behavi or problens. How do we notivate himto work? My favorite
job a NOC is pulling rubber. The best part is getting the check
and | have good friends. There are sone things | w sh were
different, such as nore breaks (I get tired) and that | didn't
have to work so long. | would like to have a different job, |ike
wor ki ng around the building at CVH NOC piecewrk rate i s not
enough to live on. There is no insurance and no benefits. SSI
can hanper a person making nore noney. It takes away your
benefits. | have to beconme |ow inconme in order to gain
assistance. | would like to work for a farmer m | king cows and
feeding the calves. W could use an agent to assist people in
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finding jobs and work on issues of the job (i.e.

accommodations). Do job coaches have contact after school is
fini shed? What agency would this be through? MRS, what can they
do? Who is the person or agency that gui des you when you start

| ooking for a job? Wo decides who is enpl oyabl e or not? Wat
agency decides this and why? How is the person to cope when
their parents or caregivers are gone? Wiy isn't there a career
tech center training programspecifically for the physically

di sabl ed and nentally disabled? Is there discrinmnation? W need
support groups.

OAKLAND/ MVACOVB TOMN HALL MEETI NG FEEDBACK: MRS does not focus on
person-centered pl anning. They push people into jobs. SSI and
SSDI are work disincentives. You | ose health insurance. Need
access to the capitol and access to businesses. Going into
business is a viable alternative for enploynent. Recognize

di sabl ed people as a distinct mnority. Need to focus on three
areas: 1) private sector; 2) public sector; and 3) academ c
sector. The private sector can nmean econom ¢ i ndependence. |t
has started in M chigan and expansion is planned. Need unified
voi ce. Need a voice fromother organizations. A parent's concern
is that their child will have a living wage. Lack of transition
opportunities into the conmmunity for individuals with severe and
mul tiple disabilities. Uncover jobs in the comunity (i.e.
enterprise opportunities as self-enploynment) because there is a
lack of jobs in the community. Medication costs are a |ot of
nmoney. You can | ose insurance. Ticket To Wirk Act is not
available in Mchigan. It is piloted in other states. It has
extended heal th insurance. Mchigan Rehab - the limt on noney
for educational goals. Were is the enploynent and what types?
Advertisenents alone don't help. Transportation (i.e. getting
there) is a problem There is discrimnation in the work pl ace.
For the non-enployed there is discrimnation in hiring. | was
enpl oyed, then ny disability occurred. | want to get along as
much as | can on ny own. But work di sappeared after the
disability. Wuld Iike places to work/volunteer at agencies that
work with children with disabilities. Less discrimnation for
folks with nental illness. Such places as C ub Houses, Drop-In
Center are enploying people who experience nental illness.

* Sel f-enploynent is another option. Can pair up wth another

i ndi vidual to open up a business. If you can't find a job, make
a job. Technol ogy and job accommbdati ons are very inportant.
Need creative assistive technology. * COBRA is limted, but can
be extended. Small businesses do not have the ability (nunbers)
to offer as nmuch insurance support as |arger conpanies. People
need work to keep them busy so that it doesn't lead to
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drugs/al cohol. | need a job! *Twel ve-step support groups are
avai |l abl e. How do we agree to get a conpany to hire as person
with a disability? Job creativity is re-thinking what you can
do. My frustration and tolerance is |low, ny son needs an
accommodati ng environnent. There are peopl e who speak

differently and nost people will not take the time to listen. As
aresult, I was overlooked conpletely. | was laid off in January
and am having a hard tine |looking for a job. I'"'mlooking for a

full-time job, but don't have certain skills for enploynent.
Where do we go for training? Technology is increasing and there
are changes in the work force. What | did previously as a job is

no longer a job. I"'minterested in working with children wth
disabilities. | want a job where |I'm nmaking nore than a |iving
wage. How do people go about getting jobs? I went to many

agenci es but nothing panned out. | also used private agenci es,

but not hi ng has worked.
Once again, the MRC affirns the follow ng six MRS focus topics:

1 - Strategic Partnership: As a partner with MRS, the Council is
usual ly included in the planning, policy making, evaluation, and
outreach activities as described within the Rehabilitation Act.
We anticipate that as this relationship continues to flourish,
the true benefit will be realized by the Mchigan citizens

recei ving services froman agency which val ues conti nuous

i mprovenent as the nmeasure of their service delivery system

2 - Community Input, Needs, and Satisfaction: MRS has continued
to utilize the custonmer satisfaction survey which was revi ewed
and affirmed by the Council during the previous fiscal year. The
Council is pleased that MRS has created Project Excellence, a
grant with the VR Program Eval uation Unit of M chigan State

Uni versity. This opportunity should serve well the need for
expansi on of data collection within many of the areas
recomended by the MRC to the agency in the past. As well, the
findings should provide for further enhancenent of the
gqualitative and quantitative aspects of services. The MRC
supports the MRS identified topics including: Disability
Managenment - Analysis of Referrals; MCTlI Factors of Success;
MCTI | abor market needs used in program devel opnment; MCTI

ef fecti veness of instructional nethods; MRS equitable

di stribution of case service nonies; study of “non-rehabs;”

ef fectiveness of MRS grants awarded to outcones; casel oad size
and counsel or capacity; manager conpetencies; post-enpl oynment
study; using program eval uation studies in decision making;
ethnicity data of all services; and business services customner
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satisfaction - consunmer and enployer. In addition, the MRC
recommends the follow ng areas of study: inpact of blended staff
on the quality of service delivery outcones; use of orientation
and intake; and accuracy of ARMS input.

The MRC has continued invol venent in the collaborative efforts
of MRS as they facilitate the needs assessnment work team Now
that the grant has been awarded, the Council anticipates
participation in a nunber of the activities scheduled to take

pl ace (i.e. focus groups and individual surveys). Once again,
the MRC chal l enges the RSA to advocate for the expansion of data
collection within the census with regard to disability
characteristic. This change woul d secure base |ine data for each
state and should lead to a reduced expenditure for the

conpr ehensi ve needs assessnent.

W reaffirmtwo key issues identified in the past and related to
the role of the VR Counselor. The MRC has continued to receive

i nput fromcustoners and staff alike regarding the bal anci ng act
faced by many field staff as they strive to provide equitable
services wthin the practice of infornmed choice. Generally
speaki ng, once the consunmer connects with their counsel or they
have had not hing but positive experiences to relate. However, it
has becone evident that the exercise of infornmed choice within

t he customer and counsel or partnership is time intensive. As a
result, the counselor is faced with the plethora of demands and
expectations within their daily work responsibilities and
providing quality counseling services. The MRC recomrends that
this aspect of service delivery be exam ned in a manner which
deternmines the inpact this situation has on enpowering custoners
to make an informed choi ce.

What was initially planned to be a workgroup with a short-term
time frane, the MRS Equity Workgroup (conprised of staff from
all levels, a CAP representative and an MRC nenber) was created
to determ ne the neans necessary to achi eve statew de equity
within the service delivery system The group intends to present
their initial recommendations for review and reaction to the MRC
menber shi p and the MRS seni or manager staff by m d-w nter 2002.

3 - Strategic Focus |Issues: On a nunber of |evels, the MRC has
conti nued invol verent and offered input with the agency
strategic i ssue workgroups. As these groups work to realize
their final recommendations to the adm nistration of the agency
by late w nter 2002, we anticipate involvenent with feedback.
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4 - Human Resources: The MRC acknow edges that the MRS personne
characteristics related to mnority and disability popul ati ons
sur pass the denographi c percentages for M chigan. Though
encouraged by these findings, the Council continues to expect
the agency to develop and effect a recruitnent strategy directed
towards hiring of a greater nunber of persons with disabilities
and of mnority heritage within the rehabilitati on workforce.

The MRC recogni zes the efforts and resources conmtted by the
agency to ensure the conprehensive system of personnel

devel opnent. In addition, the Council still participates on the
steering advisory cormmittee for the CSPD grant.

5 - Service Delivery and Case Managenent: The Counci
reenphasi zes the practice of informed choice during the entire
rehabilitative process. The effective inplenmentation of this
practice will evolve as staff internalize this phil osophica
shift. It is inperative that ongoing training for managers and
case-carrying staff is provided, along with a mechani sm for

di scussi on of best practices.

The MRC i s aware of the ongoing chall enges that ARMS poses to
its many users. As counselors utilize the system they
experience difficulties in assumng full responsibility for the
dai | y docunentation of their casework. This problemis further
conmpounded when the roles and responsibilities of the counsel or
and rehabilitation assistant have changed, creating a need for
clerical support which is now left unnet. As the agency works

t hrough these related issues, it is clear to the MRC that the
commi t ment evi denced by the MRS staff is to be appl auded for
their adaptive abilities.

The agency reports that the majority of their district offices
are either totally or partially co-located, with a nunber of
menos of understandi ng established. The MRC recommends that the
agency determ ne nmethods fromwhich the effectiveness of the
service delivery experience can be nonitored, both in quality
and quantity. In addition, the MRC Service Delivery

Ef fecti veness Committee anticipates the opportunity to review

t he ADA conpliance plan for each site.

The MRC continues to benefit fromits productive relationship
with the MRS onbudsperson and heari ngs manager, who sits on the
Council as an Ex-Oficio nenber. Quarterly reports are offered
to the nmenbership regarding system c i ssues and any i nfornmal
hearings held. In this fiscal year, there were no hearings held.
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The MRS field staff are to be commended for their successful
efforts of dispute resolution.

As the CAP director awaited appoi ntnent, she was an active
“unofficial” nmenber on the MRC. After being vacant for nearly
two years, the CAP position was filled with the assistant
director of M chigan Protection and Advocacy Services, as the
CAP Director position was then vacant. In the interim MPAS has
assigned the CAP representation to a staff nmenber. The MRC
antici pates a beneficial partnership once the CAP director is
hi red and subsequently appointed to the MRC

The state agency indicates that it is able to continue serving
all order-of-selection categories. As the demand for MRS
services continues to increase and the funding |l evels remain
unchanged, the Council anticipates involvenent in discussions
with the state agency as they determ ne their continued capacity
to provide services to all custoners.

6 - Community Col |l aboration and Grants: The MRC recogni zes t hat
MRS is strongly committed to their ongoing collaborative efforts
as established with the i ndependent |iving partners of MACIL and
SILC. The agency has been consistent in their support regarding
t he expansion of the CIL network, so that a nunber of emerging
ClLs have gained financial support as they represent geographic
regi ons of M chigan which were underserved by independent |iving
servi ces.

The Council is supportive of the use of |I&E grants for |ocal
community or statewide efforts. Grants to CRPs reflect the
priority MRS has given to fund | ocal comunity prograns. The MRC
views both of these funding streans as having had the propensity
to greatly inpact the resources available within a given
community. In an effort to ensure the quality of this
opportunity and to nake the nost effective use of federa

dol lars, the MRC recomends that the state agency grant process
is expanded to include the strategy of outcone based funding. It
is recomended that the agency, in collaboration with counci
menbers, and other relevant partners, bring together a work team
with the charge of determining the criteria for an outcone based
funding nodel. It is expected that perfornmance indicators would
be created for use in quarterly reports to the agency, that each
grantee would submt a copy of their annual audit prior to their
grant being processed, and that the outcones be sumrari zed for
public consunption. In addition, it is suggested that the agency
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revisit the purpose for the | & grant programw thin the
pur poses of research and devel opnent.

IN CLOSING . .

The MRC continues to value its partnership wth the state agency
and works to be utilized by MRS as a resourceful advocate. The
menbership is conmmtted to a continual |earning paradigmrelated
to the system c issues faced by MRS and how they inpact the

qual ity of successful enploynment outcones for persons with

di sabilities. The Council recognizes that in an effort to
achieve this end, it is essential that comrunication efforts be
consi stent. The focus on the MRC work plan should be the inpetus
for the achi evenent of the |legislative mandates, and
partnerships within statew de disability and/or advocacy

organi zati ons nmust be strengt hened.

State Agency Response:

In response to the activities, deliberations, and
recomendati ons of the M chigan Rehabilitation Counci
(hereafter referred to as the council), we would like to note
t he foll ow ng.

W are gratified that the council nenbership is now at ful
strength. The current nmenbership reflects a substantia

achi evement of quality and diversity, the strengths and tal ents
of current and new menbers.

In response to the custoner input foruns, we would like to
express our appreciation for the work of the council in
assessing the needs and concerns of consuners. Qur
recommendati on woul d be the council works with MRS staff to
formul ate that feedback into a nore precise enuneration of
concerns that can be operationalized and better responded to by
t he agency.

W would like to comend the council’s spirit of partnership and
i nclusion in planning, policymaking, and outreach activities.
MRS has made a mmjor investnment in program eval uati on and

wel cones the council’s specific suggestions regardi ng MRS
program areas to be considered for scrutiny and systenatic
assessnment, e.g., inpact of blended staff on quality of service
delivery outcones, use of orientation at intake and accuracy of
ARMS i nput which is currently being studied.
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MRS al so agrees with the council that there is nmerit in studying
specific elenments of service delivery at the mcro level to
deternmine its inmpact on enpowering custoners to make i nforned
choi ce.

A major focus of our efforts in the comng year will be to seek
speci fic ways the agency can support counselors in balancing the
vari ous demands of their assignnments. This will include the role

and effectiveness of supervisory and technical supports, work
processes, casel oad size and demands, the role of support staff,
and agency policy.

In the human resources area, the agency will continue to | ook
for ways to recruit greater nunbers of persons with disabilities
as well as those representing mnority groups.

The council’s suggestion that the agency grants processes be
expanded to include a strategy of outcone-based findings is an
excel l ent one worth exploring. We wel come the council’s offer to
participate in a work team charged with determning criteria for
such a fundi ng nodel as we reexanm ne the focus of both our
community rehabilitation and program i nnovati on and expansion
grants during this fiscal year.
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Attachnent 4.6(a)(3): Identification of the Types of
Activities to Be Carried out under a
Wai ver of Statew deness.

MDCD- RS has devel oped a policy for the devel opnment of activities
to be carried out under a waiver of statew deness, which we term
our Cooperative Cash Match Agreenents. This policy is based on
Section 101(a) of the Rehab Act and 34 CFR 361.26 and 361. 28
regul ati ons. The MDCD-RS state policy includes the follow ng
criteria:

(1) The non-federal share of the cost of these services is net
from funds provided by a I ocal public agency, including
funds contributed to a | ocal public agency by a private
agency, organi zation, or individual;

(2) The goal of the provision of services is to pronote the
vocational rehabilitation of substantially |arger nunbers
of individuals with disabilities or of individuals wth
disabilities wwth particular types of inpairnments or from
particul ar ethnic popul ations that have traditionally been
underserved by the agency, and other target popul ations
identified in the Rehabilitation Act, such as students wth
di sabilities needing transition services;

(3) W request a waiver of statew deness on an annual basis in
order to provide services to these target groups. The NMDCD-
RS policy requires each agreenent to list the services to
be provided to the individuals, contain witten assurances
as signed by the local public agency that it will make
avai l able to the agency the non-federal share of funds,
contain witten assurance that agency approval wll be
obt ai ned for each proposed service before it is put into
effect, and contain witten assurance that the agreenent
will conply with all state plan requirenments for services
approved under the waiver, including the state’ s order of
sel ection requirenents.

1. School District Agreenents

These joint rehabilitation and school district programns
provi de coordi nated vocational rehabilitati on and speci al
education services to eligible youth with disabilities,
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especially significantly disabled youth, within the

i nternedi ate school district (1SD) or with | ocal school
districts. Enphasis is placed on students in need of
transition service planning. The agreenents provide for the

full array of rehabilitation services,
are fromlocal high schools or

as needed. Referrals

The foll owi ng school agreenents are in effect during FY 2002:

I nt er nedi at e/ Local School District

Shi awassee Regi onal Education Services

Cenesee | SD (5)

New Haven Hi gh School

M. denments H gh School

L’ Anse Creuse School s (Chanber)
Maconb Acadeny

Maconmb Col | ege—Speci al Needs

M SDJ Deaf Program ng

Chi ppewa Val | ey School s

East Detroit School s

Ri chnond Hi gh School s

Utica School s

Sout hwest Maconb Tech Ed. Con
Li ncol n H gh School

Warren Consol i dated School s

M SD- Warr en Woods- POHI

Armada School s

Center Line Public Schools

L’ Anse Creuse Public Schools (1)
Roneo Community School s

Maconb | SD/ Lutz Sch. for Trn.(2)
Fraser Public School s

Gakl and School s

Rochester Conm School s

Bl oonfield HlIls Public Schools
Bi r m ngham School s

West Bl oonfield Public Schools
Royal Oak Public School s

St. dair Co. I1SD (2)

Sani l ac County | SD

Tuscola Co. 1SD

Lapeer |SD

MDCD-RS District

Fl i nt

Flint
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Maconb
Gakl and
Gakl and
Gakl and
Gakl and
Cakl and
Gakl and
Port Huron
Port Huron
Port Huron
Port Huron
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Huron | SD Port Huron
Wayne Co. RESA Wayne
Wayne Co. RESA—bPetroit Public School s Detroit East
Dear born Public School s Wayne
Wandotte Public Schools/J.B. Skills Ctr. Wayne
Monroe Co. | SD Wayne
LESA Ann Ar bor
Washt enaw | SD- VAP Ann Ar bor
Washt enaw | SD ( 3) Ann Ar bor
Jackson Pub. Schs. Spec. Ed. Ann Ar bor
Lenawee Co. | SD Ann Ar bor
Jackson Co. 1SD Ann Ar bor
Hi |l sdale Co. |ISD Ann Ar bor
Di cki nson-1ron | SD Mar quet t e
Copper Country | SD/ VSI Mar quet te
Eastern UP | SD Mar quette
Mar quet t e- Al ger | SD Mar quette
Gogebi c- Ont onagon | SD Mar quet te
Del ta School craft |SD Mar quet t e
Kent FI A- Cascad-GR Public School s Grand Rapi ds
Kent |1SD — ASSETS G and Rapi ds
Kent | SD — Transitions Grand Rapi ds
I onia County | SD G and Rapi ds
Cinton Co. RESA Lansi ng
Eat on | SD Lansi ng
I ngham | SD Lansi ng
Lansi ng School District Lansi ng
ESD- COP Northern M
ESD- AVA Northern M
RESA | osco Northern M
Traverse Bay Area | SD Northern M
Gayl ord Comm School s Northern M
Cheboygan Area School s Northern M
Char | evoi x- Emret | SD Northern M
Wexf ord- M ssaukee | SD Northern M
COOR 1SD Northern M
Van Buren | SD Sout hwest M
St. Joseph Co. |ISD Sout hwest M
Kal anazoo RESA Sout hwest M
Lewi s Cass | SD Sout hwest M
Berrien Co. |SD Sout hwest M
Branch | SD Sout hwest M
Cal houn | SD Sout hwest M
Barry |1SD Sout hwest M
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Orchard Vi ew School s West Central
Wexf ord- M ssaukee | SD West Centra
Greenville Public Schools West Centra
Mont cal m Conmmuni ty Col | ege West Centra
Al | egan | SD West Centra
Mont cal m | SD West Central
Otawa Co. |SD West Central
Mason/ Lake | SD West Centra
Cceana | SD West Central
Muskegon Area | SD West Centra
M dl and Co. ESA M d- M chi gan
Sagi naw | SD M d- M chi gan
G are-d adwi n RESD M d- M chi gan
Bay- Arenac | SD M d- M chi gan
2. The University of Mchigan Ofice Space and Services of

Ofice, Staff Benefits - Ann Arbor

This joint program provides services to University of

M chi gan enpl oyees with disabilities to enabl e these
workers to return to suitable, productive enploynent as
pronptly as possible.

Community Mental Health Agreenents

These joint rehabilitation and nental health prograns
operate under an unbrella agreenent with separate | oca
contracts. The unbrella agreenent is between the M chigan
Departments of Career Devel opnent and Community Health. The
pur pose of the unbrella agreenent is to permt MDCD RS
district offices and |ocal conmunity nmental health centers
to (a) provide for the continuance of cooperative prograns;
(b) expand current programactivities; and/or (c) respond
to rehabilitation needs of nentally ill and devel opnental |y
di sabl ed people in communities where integrative prograns
are limted or do not exist.

The individual local contracts are fornmal agreenents for
funds and services between MDCD-RS district offices and
community nental health (CVH) boards or centers. Cients
must be eligible for vocational rehabilitation services.

The CWVH boards provide state and | ocal matching funds,
Iiaison, diagnostic and clinical information, and therapy.
MDCD- RS assi gns needed staff and provides the full range of
rehabilitation services according to client needs.
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The follow ng CVH agreenments are in effect:

Conmunity Mental Health Agency MDCD-RS District

Genesee County CVH Fl i nt
Cakl and Co. CMVH Servi ces CGakl and
Community Mental Health Maconb
Lapeer Community Mental Health Port Huron
Hur on Behavi oral Health Services Port Huron
St. dair Co. CVH (3) Port Huron
Sani l ac County CVH Port Huron
Tuscol a County CVH Port Huron
Wayne County CWVH Detroit East
Monroe CWVH Aut hority Wayne
Wash. Co. CWH Ann Ar bor
Wash. Co. CWVH — Fresh Start Ann Ar bor
Li vi ngston County. CMH Ann Ar bor
Li vingston CVH - Genesi s Ann Ar bor
Lenawee Co. CWVH Ser. Bd. Ann Ar bor
Washtenaw Co. Hth - CwH Ann Ar bor
Jackson Lifeways Ann Ar bor
Lenawee CWVH Ann Ar bor
Gogebi ¢ County CWVH Mar quette
Nort hpoi nte Beh. Heal t hcare Mar quet t e
Copper Country CWVH Mar quette
H awat ha Beh. Health Mar quette
Pat hways Mar quet te
Kent Co. CWVH (2) G and Rapi ds
Kent County CMJ Pat hfi nders Grand Rapi ds
C i nt on- Eat on- 1 ngham CVH ( 2) Lansi ng
Mani st ee/ Benzi e CVH Serv. Northern M
North Central CVH Northern M
G eat Lakes CWVH Northern M
Nort hern M chi gan CWvH Northern M
Nor t heast M chi gan CWVH Northern M
Au Sable Valley CWH Northern M
Ant ri nf Kal kaska CVH Northern M
Van Buren Co. CWH Sout hwest M
St. Joseph Co. CWH Sout hwest M
Branch Co. CWH Sout hwest M
CWH of Barry Co. Sout hwest M
Wbodl and Beh. Healthcare Cir. Sout hwest M
Kal anazoo CWVH Sout hwest M
Ri ver wod CWVH Sout hwest M
Otawa Co. CWH West Central
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Al | egan Co. CWVH West Central
Montcal m Ctr. for Behav. H th. West Central
Sagi naw Co. CWVH Aut h. M d- M chi gan
Bay- Arenac CWVH Serv. Board M d- M chi gan
Central M chigan CWVH M d- M chi gan
4. Tri-Party Agreenents

These agreenents represent coll aborative progranmm ng

bet ween MDCD, CMH, and | SDs. The purpose of these types of
agreenents is to pronote efficient coordination of

conpr ehensi ve services necessary for youth with

devel opmental and nental /enotional disabilities to achieve
vocational / career preparation while in high school and nore
efficiently transition into suitable enpl oynent follow ng
education. The col | aboration of these three entities
pronotes nore cost-effective use of limted funds to serve
nore individuals froma targeted popul ati on (school youth).
Referrals are made fromeither [ocal CVH or | SD.

The followng tri-party cooperative agreenents are in
ef fect:

Agency MDCD- RS Di stri ct
Muskegon Area | SD & CWVH West Centra
Newyago Co. CWVH & | SD West Central
Central M CMH & Mecostal/ Gsceala |1 SD West Central
Copper Country | SD/ CVH Mar quet t e

Nt hpoi nte Beh. Heal t hcare Mar quett e

Mani st ee | SO/ CVH Nort hern

Li vi ngston Co. CVH Serv. & LESA Ann Ar bor
Gratiot-1lsabella RESD M d- M chi gan

G atiot CWVH M d- M chi gan

O her Agreenents

Rehabilitati on prograns have been jointly devel oped with
county departnents of the Fam |y | ndependence Agency (FlA)
and ot her agencies to expand the delivery of rehabilitation
services to local individuals who neet MDCD-RS eligibility
requirenments.

The foll ow ng cooperative agreenents are in effect:

Agency MDCD-RS Di strict
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Maconb Community Col | ege

Cakl and Community Col | ege

St. dair Ofice of Substance Abuse
St. dair Co. FIA

Maconb
Gakl and
Port Huron
Port Huron

Detroit Rescue M ssion Detroit West
Sickle Cell D sease of Anmerica Detroit West
SEMCA Wayne
Fam |y & Nei ghborhood Svcs. Wayne
School craft Col | ege (2) Wayne
Hllsdale Co. FIA Ann Ar bor
Lenawee Co. FI A Ann Ar bor
Washt enaw- Li vi ngst on CSA Ann Ar bor
Lenawee Co. Probate Court Ann Ar bor
Hannahvill e | ndi an Comm Mar quette
Di cki son County Conm ssion (TRI CO Mar quette
Kent County — Exodus M ni stries/ Hope G and Rapi ds
FI A/ Soj ourners — TBI G and Rapi ds
Kent | SD/ Li ons- Deaf/ HH Grand Rapi ds
FI A/ Faith — Honel ess Grand Rapi ds
Kent Co. Heal th Dept. G and Rapi ds
I ngham Co. FI A Lansi ng
M d- Sout h Sub. Abuse Com Lansi ng
Northern M SAS, Inc. Northern M
Kirtland Conmunity Col |l ege Northern M
Nort hwestern M chi gan Col | ege Northern M
North Central M chigan Coll ege Northern M
Al pena Col | ege Northern M
Cal houn Area Tech Center Sout hwest M
Kal amazoo Co. Human Serv. Sout hwest M
Kal amazoo Co. FI A (2) Sout hwest M
Berrien Co. FIA Sout hwest M
M d- Sout h Sub. Abuse Sout hwest M
Nort hern M chi gan SAS M d- M chi gan
Muskegon Community Col | ege West Central
St at ew de Agreenents
Goodwi I Ind. of Geater Detroit Maconb
Farm Rehabi |l i tati on- Easter Seals Port Huron
MACI L CDD
School for the Deaf Fl i nt
MDCD-RS wi Il seek cash match agreenents in fiscal year 2002 to

augnent funds and to devel op specific targeted agreenents with
| ocal agenci es.
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Attachnent 4.9(c): Interagency Cooperation with O her Agencies

(1)

and Entities.

Cooperation with Agencies That Are Not in the Statew de
Wor kforce Investnment Systemand with Cher Entities

The agency cooperates with other federal, state, and | oca
public agencies, which are not a part of the statew de
wor kf orce i nvestment system to provide conprehensive
services related to the rehabilitation of individuals with
disabilities.

The agency has a | ong established practice to devel op and
refine interagency agreenents with a variety of federal,
state, and | ocal agencies and prograns. These include the
M chi gan Departnent of Comrunity Health (MDCH) to devel op a
coordi nated agreenent for utilization of Medicaid; Famly
I ndependence Agency (FIA) to pronote coll aborative services
for adjudicated youth and to pronote education of enployers
in hiring persons with disabilities; an interdepartnental
wor kgroup from M chigan Rehabilitation Services, Famly

| ndependence Agency, and M chi gan Departnment of Conmunity
health to work on inplenentation plans for integrating the
conponents of the Ticket To Wirk/Wrk Incentives

| mprovenent Act (TTWAIA); M chigan Wrks! Association in
partnership with the agency and ot her councils, agencies
and advocacy organi zations to adm ni ster grant funds
received fromthe Departnment of Labor (DOL), which wll
pronot e enpl oynent services for persons with disabilities
in One Stop Centers. Wrk continues with regional and |oca
district offices of the Social Security Adm nistration to
establish and inprove the relationship for inplenenting
features of the TTWANVI A These agreenents will allow the
agency to establish cooperative rel ationships for ful
utilization of services and facilities not carried out

t hrough the statew de workforce investnment system The
state agency will continue interagency cooperation wth,
and utilization of, the services and facilities of the
federal, state, and |ocal agencies and prograns, including
prograns carried out by the Under-Secretary for Rura

Devel opment of the United States Departnent of Agriculture
and state use contracting prograns to the extent that such
agenci es and prograns are not carrying out activities

t hrough the statew de workforce investnment system These
agreenments will pronote infornmed choice and enhanced

enpl oyment outcones for persons in rural areas and/or
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persons who wi sh to pursue agrarian enpl oynent outcones
t hroughout the state of M chi gan.

The agency usually revi ews devel opnent of interagency
agreenents to ensure they are neeting objectives, goals,
and priorities. The agency workgroups consist of field
personnel, admnistrative staff fromthe agency, community
partners, other state agencies and the M chigan
Rehabilitation Council (MRC) nenbers to devel op agreenents
that make full utilization of federal, state and | oca
resour ces.

The statew de interagency agreement with MDCH will focus
on: (a) the pronotion of conplete and tinely access to
Medi cai d coverage for persons with disabilities; (b)

col | aborative practices with Medi caid nanaged care; (c)
potential buy in for persons with disabilities who are
wor ki ng but need expanded coverage; (d) expand
under st andi ng of the Medicaid process to agency staff to
assure their ability to work with physicians and health
mai nt enance organi zation representatives; (e) fisca
responsibilities; and (f) reinbursenent policies.

One interagency agreenent with FIA targets youth at risk
wi thin the adjudi cated youth program sponsored by FI A The
agreenent provi des outreach and targets underserved
mnority youth popul ations. A second Fl A interagency
agreenent utilizes the governor-appoi nted, consuner-

di rected Comm ssion on Disability Concerns to network with
and educate enpl oyers on ADA and the benefits of hiring
workers with disabilities. It also links with other

net wor ks of consumer groups to provide support in the |oca
communities for the agency’'s priorities.

The agency is inplenenting two new i nteragency agreenents
with Mchigan State University. One is a three-year
agreenent, called Project Excellence, with the purpose of
linking the university' s research and eval uati on
capabilities wth the agency’ s needs for continuous

i mprovenent neasures. The second project establishes
student internships that support CSPD recruiting efforts
fromthe three state universities that have CORE-approved
master’s degree prograns in vocational rehabilitation
counsel i ng.

The agency has in place Menoranda of Understandi ng (MOU)
with all Wrkforce |Investnent Boards (WB). These
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agreenents focus on providing a full range of enpl oynent
rel ated services for persons with disabilities including
trai ning and support services.

Key items which will be included in all interagency
agreenents enconpasses the provision of interconponent
training and technical assistance on the role, function and
requi renents of the vocational rehabilitation program to
pronote the equal, effective and neani ngful participation
by individuals with disabilities in workforce investnent
activities; the designation of |ead agency; the use of
informati on and financi al managenent systens that |ink al
conponents of the statew de workforce investnent system
use of custoner service features, such as a comon intake
and referral procedures, custoner databases, resource

i nformation, and human services hotlines; establishnent of
relati onships with enployers to support the enploynent of
individuals with disabilities, particularly, individuals
with the nost significant disabilities; identification of
staff roles, responsibilities and avail abl e resources
together with the specification of financial responsibility
of each conponent of the statew de workforce investnent
system for paying for services; and specification of

di spute resol uti on procedures.

Coordi nation with Education O ficials.

The state vocational rehabilitation agency will continue to
coordi nate services and activities with education officials
to facilitate the transition of students with disabilities
fromschool to the recei pt of vocational rehabilitation
services. At the secondary level, it also coordinates the
devel opnent and approval of an individual plan for

enpl oynent (I PE) at the earliest possible tine during the
transition planning process that VR services are
appropriate. In 1999, an interagency agreenent was signed
with the | ead agency, the Departnent of Education, Ofice
of Special Education and Early Intervention Services, to
support the seam ess transition of students from school to
adult life that facilitates the devel opment and conpl eti on
of their individualized educational program (IEP) under
section 614(d) of the Individuals with Disabilities Act.
The agreenent addresses key itens identified in the Act,

i ncl udi ng:
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Identification of and outreach to students with
disabilities who need transitional services.

The provision of training and technical assistance on
the role function and requirenents of the vocationa
rehabilitation program and coordi nation of transition
services with the schools. MRS has determ ned the
criteria for qualified vocational rehabilitation

counsel ors; the | ead agency, the Ofice of Special
Education and Early Intervention Services has determ ned
the criteria for transition coordinators. The Transition
Services Project, a joint endeavor of the state unit and
t he Departnent of Education, will provide training
statewi de to educate and pronote the mandate for
transition services, and provide joint training of
counsel ors and coordi nators, enphasi zing the

col | aborative requirements of the process and including
key stakehol ders as trainers and audi ence. This w ||
pronote the equal, effective and neani ngf ul
participation by individuals with disabilities in
wor kf orce i nvestnment activities.

The inclusion in all MRS district business plans of a
description of identification and outreach strategies,
communi ty devel opnent plans, and capacity building. The
agreenent nonitors and assures that district office

pl ans address outreach to youth and students with
disabilities fromunderserved popul ati ons such as
mnorities and at risk popul ati ons. Data and managenent
reports will be provided to support the devel opnent of
busi ness plans that result in inproved outcones for al
youth, with enphasis on inproved outconmes for mnority
and at risk youth.

Identification of and outreach to students includes the
assignment of rehabilitation staff to schools, education
systens, and internedi ate school districts to act as
iaison and outreach agents. Transition coordinators in
t he school s designated by the education agency through
the Transition Services Project work cooperatively with
designated rehabilitation staff to identify students who
qualify for services. ldentification of and outreach to
students includes a description of the vocationa
rehabilitation program eligibility requirenents,
application procedures, and the scope of services
available to eligible students. It also nonitors and
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assures that district office plans address services to
students eligible under Section 504 of the
Rehabilitation Act and eligible incarcerated youth.

» The sharing of information and use of financi al
managenent systens that link all conponents of the
statew de workforce investnent system Agreenents
between entities at the | ocal |evel address the use of
financial resources and specify data sharing activities.

e Description of specific roles and responsibilities at
the state | evel that provide guidance to |ocal entities
on the devel opnent and use of common intake and referra
procedures, comon data bases and resource information.

The agreenent is designed to act as a tenplate or nodel for
t he subsequent devel opnent of | ocal partnership agreenents
t hat address school to work activities or what is becom ng
known in Mchigan as the Career Preparation system

Both the schools and the state vocational rehabilitation
agency have established strong relationships with enpl oyers
to support the enploynent of individuals with disabilities
as evidenced by supported enpl oynent outcones and
rehabilitation enpl oynent outcones. The energi ng Career

Preparation systemw |l |link not only the schools, the
state vocational rehabilitation agency and the workforce
i nvest ment agencies, but it will routinely include

enpl oyers in the planning and i npl enentati on arena.

An agreenment with Post Secondary Services addresses the
roles and responsibilities, including financial, to support
an individual’s participation in postsecondary educati on.
This state |l evel agreenent is expected to provide gui dance
and act as a nodel for the devel opnent of |ocal agreenents
that may contain specific provisions for the financial
responsibilities of all parties to the agreenent.

Post secondary Services recently noved fromthe Departnent
of Education to the Departnent of Career Devel opnent by
Executive Order. Placenent within this departnment neans
that we will be engaging in a nmenorandum of understandi ng
or an interagency agreenent versus an interdepartnental
agreenent as originally expected.
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Cooperative Agreenents with private Non-Profit Vocationa
Rehabi litation Service Providers.

The State Unit will devel op standards consistent with 34
CFR 361.51 pertaining to the accessibility of facilities,
personnel standards, and the prevention of fraud, waste and
abuse in establishing cooperative agreenents with private
non-profit vocational rehabilitation services providers.
These standards will also incorporate consuner inforned
choice, qualification criterions and outcone and

per f or mance neasur es.

The Agency has established relationships with private non-
profit organizations that are community rehabilitation
provi ders, nedical service providers, and provi ders of

ot her services and supports that are required by custoners
to achieve the goals in their Individualized Plans for

Enpl oynent. These services include nedical and
psychol ogi cal assessnents and services, job devel opnent and
enpl oyer services, job coaching and facilitation,
accomodat i ons and ergonom cs, independent |iving services
to support enploynent goals, follow up services, and other
services especially for individuals with significant

di sabilities. The agreenents vary frominformati on and
referral relationships, cash match agreenents, fee for
service relationships, to grant rel ationships. Quality,
cost, and effectiveness are reviewed annually. Custoner
satisfaction with the services is obtained prior to
paynent. Vendors and comrunity partners are inforned of the
Agency strategic goals and are involved in, or provide
input into, district work plans and comunity resource
devel opnent. District staff develops relationships in the
community to neet the needs of their custoners and to
provi de choice of providers to their custoners. The Agency
Di rector has devel oped a positive working relationship with
t he MARO Enpl oynent and Trai ni ng Associ ation, to devel op

t he standards consistent with the Rehabilitation Act.

The state’s | ndependent Living/Centers for |Independent
Living (IL/CIL) programis a major source of program

col | aboration and cooperative agreenents, at both the state
and |ocal levels. The IL/CIL programis established by the
M chigan State Plan for |Independent Living (SPIL) in accord
with public policy commtnents of the federa

Rehabilitation Act. The programis responsible for the
devel opnent and support of a statew de network of consuner-
run Centers for Independent Living (ClLs) and community IL
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supports that help people with disabilities exercise self-
determination and participate fully in their communities.
One role of the statewwde IL/CIL network is to function as
an essential part of the state’ s conprehensive workforce
devel opnent and rehabilitation system serving to
facilitate the delivery of vocational rehabilitation and
ot her workforce devel opnent services and to pronote
consumer success in obtaining, maintaining, and advancing
i n enpl oynment.

As the responsi bl e adm nistering agency for the IL/CIL
program MRS is providing a FY 2001 total of $5 million in
grants -- $2.1 million of which is Title I VR funding for
vocationally related services to MRS custoners. The IL/CIL
grants go to 17 private, non-profit organi zations, which
include ten full-functioning ClLs, five conmunities with
developing ClLs or CIL planning initiatives, and two

st at ewi de organi zations (the Statew de | ndependent Living
Council (SILC) and the M chigan Association of Centers for

I ndependent Living (MACIL)). Overall the network plans are
to provide a total of 88,500 hours of comunity services
and have 27,500 individuals participate in CIL services
during FY 2001.

At the state level, the SPIL reflects cooperative agreenent
anong the three SPIL Partners, which include the SILC, the
M chi gan Conmi ssion for the Blind, and MRS. The SPIL is

al so devel oped in collaboration with community partners,

i ncludi ng the non-profit organi zations of MACIL and the

M chigan Disability Rights Coalition (MDRC). The MRS grant
agreenents with SILC and MACI L specify cooperative
agreenents for inplenentation of the SPIL as well as

devel opnent and support of the CIL network during the year.
Each CIL has a conprehensive grant agreenent with MRS that
specifies the array of its commtnents to neet federal CIL
standards and carry out the full range of its

responsi bilities under the SPIL. One part of each grant is
a local level collaborative agreenment detailing the
cooperative arrangenents between the CIL and | ocal MRS
office for the direct delivery of services to MRS custoners
in support of vocational goals. Each |ocal agreenent
addresses needs and services determ ned nost appropriate
for the conmunity, reflecting both MRS priorities (such as
services to youth wwth disabilities) and the ongoi ng
MRS/ CI L col laboration. Service areas nost often included
in these | ocal agreenents are prevocati onal enpowernent
services to help MRS consuners prepare for enploynent,
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| ong-term support services to help MRS consuners nmaintain
and advance in enploynent, and transitional services to
hel p students prepare for the nove fromschool to adult
life and enploynent in the community. Many of the
agreenents al so address the devel opnment of community
partnerships to facilitate vocational outconmes and outreach
to mnority, unserved, and underserved popul ati ons.

Details of the statewide IL/CIL program including its
cooperative agreenents, are provided in the SPIL and in the
rel ated annual 704 Performance Report. 1In planning
activities during the |ast year, the SILC and other SPIL
partners have been enphasi zing the devel opnent and
expansion of a variety of partnerships and cooperative
agreenents. These will be reflected in the new SPIL for
fiscal years 2002-2004.

(4) Evidence of Coll aboration Regardi ng Supported Enpl oynent
Servi ces and Extended Services

The state vocational rehabilitation agency has nmintai ned a

| ong-standi ng agreenent with the Departnment of Community Heal th
for the provision of extended services for individuals with the
nost significant disabilities. This agreenent has been
operationalized at |local |evels through the creation of specific
partnershi p agreenments between Community Mental Health,
Vocational Rehabilitation and typically a community
rehabilitation organi zation. Wth the nove by the Departnent of
Community Health to a managed care contract with | ocal comunity
mental health boards, there is now an opportunity for expansion
of extended services. In 1998, a set of guidelines for the
provi si on of supported enpl oynent services was jointly issued by
t he Departnent of Community Health and the State Unit. The
policies and coll aboration were reconfirned in FY 2000 to staff
and providers. This docunent was jointly devel oped and

di stributed to assist communities in the devel opnent and
expansi on of supported enpl oynent services. The State Unit
engages in a nonthly nmeeting with nental health officials to
support continued col | aboration for the provision of supported
enpl oynment services and ot her nutual services required for
successful enpl oynent and independent I|iving outcones.
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Attachnent 4.11(b): Conprehensive System of Personnel Devel opnent

Regul at i on:

The designated State agency has inplenented a conprehensive
system of personnel devel opnent that neets the requirenents
of section 101 (a)(7) of the Act and 34 CFR 361. 18

Conpl i ance Strategy:

M chi gan Departnent for Career Devel oprment - Rehabilitation
Services (MRS) is in the third year of inplenenting a five-year
pl an to denonstrate conpliance with the conprehensive system of
per sonnel devel opnent (CSPD) regul ations. The objective of this
plan is to assure that persons with disabilities are receiving
needed services by staff who are qualified in their respective
fields. The followi ng definitions clarify the state standard of
qualified rehabilitation counselor, qualified vocationa

techni cal teacher, qualified rehabilitation assistant, and
qualified interpreter. These definitions are based on standards
whi ch are consistent with the highest requirenments in the state:

 Aqualified rehabilitation counselor is defined as
counselor with a master’s degree in rehabilitation
counsel i ng or guidance and counseling or related counseling
field which required a supervised internship or has
attai ned the educational standards established by
Conmmi ssion on Rehabilitation Counselor Certification for a
certified rehabilitation counsel or (CRC)

Having a naster’s degree in an unrelated field is no | onger
sufficient for entry-level enploynent as a rehabilitation
counselor. An unrelated nmaster’s degree is defined as a
speci al education degree, social work degree, etc.
Currently enpl oyed counselors with nmaster’s degrees in
unrel ated fields nust conplete all course work they are

| acki ng whi ch denonstrates they have attai ned the
educational requirenent consistent with the Certified
Rehabilitati on Counseling (CRC) standards by year 2005 or
by 2010 if they are person with a disability that affects
their |ife span or physical stam na.

If any case carrying staff do not attain such educationa
standards by their designated conpliance date they w |
relinquish their title of “counselor” and be reassigned
duties consistent with their educational level, skills and
abilities. Therefore, a counselor who does not attain the
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educati onal standards will not be permtted to determ ne
eligibility or be involved in plan devel opnent, anendnents,
or closures unless assisted by a qualified rehabilitation
counsel or.

e a vocational technical teacher or instructor enployed by
the state agency nust denonstrate that they are qualified
in their respective field by having the appropriate
educational degree or work experience, teachi ng nmethodol ogy
course work or semnar as required by the state technica
school ' s accrediting agencies. Al so, such teacher nust
attend, at |east, every five years an in-service training
programon disability sensitivity, infornmed choice and
acqui sition of needed reasonabl e acconmodati ons or
nodi fi cati ons.

e aqualified rehabilitation assistant is a staff who
annual ly attends all training prograns which they and their
respective supervi sor have deenmed necessary.

e the State standard for a qualified interpreter is one who
is certified by the Registry for Interpreters for the Deaf
(RID ), possesses a Level 111 or Interpreters Certification
and/or Transliteration Certificate and is an interpreter of
the custoner’s choosi ng.

The MRS CSPD pl an has four inplenentation phases for attaining
and maintaining a qualified work force who neet the standards
that are based on the highest requirenents in the State. A
fourth phase was added | ast fiscal year and addressed the
addition of the 2010 conpliance date for six staff with
disabilities that inpact on their physical stamna and/or life
expect ancy.

Funds have been committed to provide needed training for current
staff fromthe state’'s in-service training grant and a |ong-term
CSPD training grant from RSA. The MRS Pl an assures that

personnel will conplete training and have access to

devel opnental interventions needed to neet the standards in a
timely manner. The CSPD pl an phases and their outcones are
outlined on the foll ow ng page:

Phase One FY99- FY00: The Di agnostic Phase
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1-educate the workforce to the qualified standards and
agency conmtment to assisting themw th attaining
such standards;

2-determ ne the gap between each enpl oyee’ s current
educational |evels and the previously nmentioned
qual i fied standard by conducting a survey of al

current case carrying personnel. Collection of this
data and anal ysis of these survey results wl|l

det erm ne who needs additional academ c training,

whi ch assures that they have attained the educati onal
standards consistent with the certified Rehabilitation
Counseling (CRC) standards;

3-educate staff to the funds avail able to assist staff
I n pursui ng needed academ c course work: and

4- devel op a database for tracking each enpl oyee’s
educational |evels and progress toward attaining the
status of being “qualified” in their respective
fields.

Phase Two FYOO- FYO4: The | npl enentati on Phase
1-mai ntai n established database;
2-track staff’s progress toward attai nnent of
qual i fied standards;
3-educat e personnel involved in hiring on howto
assure that qualified applicant pools are being
utilized,
4- assi st higher education institutions with RSA
funding in Mchigan with recruitnent and retention
efforts.

Phase Three FY 04-05: The Eval uati on Phase
1-assess the effectiveness and efficiency of the
CSPD; and
2-update data on projected workforce needs for the
next five years.

Phase Four FYO05-FY10: The Conpliance Phase O Six Staff
with Disabilities
1- provi de ongoi ng support to the six staff with
disabilities that have a conpliance date of 2010
2-seek additional funding sources to nmaintain
educati onal opportunities for all personnel;
3-educate staff to the CSPD direction for the next
five years; and
4-reassi gn any counselors who did not attain the
requi red educational standards and |imt their scope
of practice.
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Section 4.11(b)(1:i-iii)

Regul at i on:

Col I ection and anal ysis on an annual basis of data on
qualified personnel need and personnel devel opnent
consistent with the provisions of 34 CFR 361. 18(a).

Conpl i ance Strat egi es:

The follow ng four tables indicate that the data needed for
conpliance to Section 4.11(b) (1:i-1ii) has been updated for

this fiscal year. The four tables will present data as foll ows:

Tabl e One denonstrates that data is being collected to
docunent the nunber of personnel who provide vocationa
rehabilitation services broken down by personnel category
(361.18(a)(1:i-ii).

Tabl e Two denonstrates the nunber of personnel who wll be
needed by the State agency to provide vocationa
rehabilitation services in five years based on projections
of the nunmber to be served including the nunbers of

per sonnel expected to retire or |leave the field
(361.18(a)(1:iii).

Tabl e Three denonstrates that data is being collected to
docunent the adequacy of a qualified applicant pool of
graduates fromthe post-secondary institutions in M chigan
with RSA funding (361.18(a)(2:i-iii).

Tabl e Four docunents the current nunber of agency’s
counsel ors that have the certified rehabilitation
counseling certificate, master’s degree in rehabilitation
counseling, nmaster’s degree in related field, and which
counselors will need to pursue additional course work to
attain the state standard of qualified rehabilitation
counsel or.
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Tabl e One
361.18(a)(1:i)

Per sonnel Nunmber of
Cat egory St at e Enpl oyees
*Rehabi litation 6

Coordi nators

Rehabilitation 270
Counsel ors
(masters degree)

Rehabi litati on 22
Educators (voc.
techni cal center
t eachers)

Site managers 33
who may carry a
casel oad

(rmast ers degree)

* Rehabilitation Coordinators are bachel or-|evel ed counsel ors
who are targeted in the devel opment plan to attain their
master’ s degrees.

DATA SOURCE: MAI N Data Base-Payrol |l #3 Category, ending 2/05/02.

The following table illustrates the nunber of anticipated
retirees and nunmber of anticipated custoners at the begi nning of
FY 06. The annual turnover rate of counselors remains constant
at 10% and those positions are traditionally filled i mediately.
The contingency plan, in case of a governnental hiring freeze,
is to utilize the local site managers who neet the standards of
a qualified rehabilitation counselor to cover casel oads |left by
staff vacancies, if needed. The agency’s current counselor to
custoner ratio remains at an average 1:118 for rehabilitated
customers. The ratio of current counselors to all custoners,
rehabilitated or not, is 1:160. It is anticipated that 25
addi ti onal counsel ors woul d be needed by the begi nning of FY 06
if a) MRS maintains the current staff ratio of 1 counselor to
102 rehabilitated custoners, b) if the percentage of
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rehabilitated custoners ranges between 49% 58% of all custoners
served, c)if the projected growmh in custoners served has been
projected correctly at 3% gain annually, d) if Ticket to Wrk
voucher recipients has mnimal inpact on custonmer seeking public
VR services, and e) if the agency mai ntains an FTE count of 270
counselors by filling inmedi ately all vacated positions.

Tabl e Two
361.18(a)(1:iii)

Nurmber of projected Nunmber of

i ndividuals with anti ci pated
disabilities that wll retirees by
be served in 2005-06 year 2006-07

(based on an annua
i ncrease of “clients
served” of 35)

Rehabilitation 52, 287 *See bel ow
Counsel or s

*Three factors are influencing the cal cul ati on of needed
counselors by MRS in 2006. First, MRS senior nanagers are
currently devel oping a succession plan as our state may offer an
early retirenent option follow ng the next gubernatori al

el ection and we want to be sure we are not only prepared for
counsel or staffing issues but also have a sound plan for

repl aci ng managenent and adm ni strative staff. However, the
current enroll nent and graduation rates at the three CORE
accredited master’s rehabilitation counseling prograns in the
state is expected to continue to provide an adequate pool of
qual i fied applicants for counselor positions. Third, the year to
date acceptance rate of custoners seeking services is 88% ( DATA
SOURCE: Alliance Performance Statistics Report, 2/04/02) and the
agency strives to maintain or exceed this acceptance rate.

The follow ng table docunents the current enroll nent and
graduation rates at the three CORE accredited rehabilitation
counsel ing prograns in M chigan.
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Tabl e Three
361.18(a)(2)(i-iii)

CORE accredited Higher
Educati on Institutions

West ern
M chi gan

M chigan State

Wayne State
Uni versity

Current enrollment in
rehabilitation
counseling master’s
program

12

36

54 (19 have
di sabilities)

Nunber of mnority
students that
graduated in the | ast
year

28

Nunber of FY 00-01
graduates from
rehabilitation
counsel i ng programns

16 (2 had
disabilities)

The followi ng table indicates that 95 percent of the agency’s
current case-carrying staff are in conpliance with state
standard of qualified rehabilitation counselor.
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Tabl e Four
Current Level of Conpliance

Educati onal Standard Nunber of case carrying
staff N=270
Have al ready attained the 256 0f 270 =95% conpl i ance
educati onal standard of a rate

qualified rehab. counsel or by
having a naster’s degree in
Rehabilitati on Counseling,

Gui dance and Counseling, Related
Counseling Field and/or are CRC
certified.

WIl attain their needed 6
educati onal standards by the
approved conpliance date of
Sept enber 2005 and have shown
annual substantial progress
toward attai nnent

Potential retirees expecting to 8 (5 of the 8 are currently
retire before Septenber 30, 2005 appl ying for an ADA

and/or staff scheduled to attain accommodat i on)

t heir needed educati onal

st andards by Septenber 2010 due
to receiving a reasonabl e
acconmodation for a tine

ext ensi on under the ADA

DATA SOURCE: MAIN Data Base — Payroll # 3 Category, 2/04/02

This fiscal year the educational degrees of all site managers
who occasionally nmay need to carry a casel oad and provi de the
four core services were evaluated for conpliance with the state
definition of a qualified rehabilitation counselor. These site
managers occasionally inherit a casel oad when a counsel or may be
pl aced on energency nedical |eave or in case of a hiring freeze
t hat prevents i medi ate repl acenent of a counselor. Thirty-two
of the thirty-three site nmanagers have the necessary educationa
degrees needed to be a qualified rehabilitation counselor in the

State of Mchigan. In the geographic areas where the one site
manager has an unrel ated nmaster’s degree but we have a district
manager whose educational degrees are in conpliance with the
state standard for a qualified rehabilitation counsel or and,
therefore, would provide energency casel oad coverage.
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DATA SOURCE: FY 2002 CSPD Dat abank
Conpl i ance Strategy:

To assure that all case carrying staff attain the standard of a
qualified rehabilitation counsel or by the target dates of

Sept enber 30, 2005 or 2010 if they are staff nenber with a
severe disability, the followng prioritization process wll be
i npl enented. This process reflects four val ues, which indicate
whi ch case carrying staff will receive access to the CSPD, grant
funds and other tuition reinbursenment funds first. These val ues
ar e:

1) that the case carrying staff with the greatest

educational deficits will be prioritized first,
2) case carrying staff with the greatest years of
enpl oyment remaining to the state agency will also be

prioritized,

3) counselors with disabilities which inpact on life span
or physical stamna (n=6) will have a conpliance date of
Sept enber 30, 2010.

4) Case carrying staff with the | east anount of enpl oynent
years (potential retirees before 2005) renaining with MRS
will be prioritized |ast.

Section 4.11(b)(2)

Regul ation: Plan to address the current and projected
needs for qualified rehabilitation personnel including
the coordination and facilitation of efforts between the
designated State unit and institutions of higher
educati on and professional association to recruit,
prepare, and retain qualified personnel, including
personnel frommnority backgrounds, and personnel who
are individuals with disabilities (34 CFR 361.18);

Conpl i ance Strategi es:

MRS has had | ong commtment to recruiting and retaining staff
that are representative of mnority cultures and persons wth
disabilities. The general population of Mchigan has a mnority
popul ati on of 17% (DATA SOURCE: 1999 US Census Information) MRS
has established a strategic goal that the agency will, at

m nimum nmaintain that at | east seventeen percent of the state
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agency work force is representative of persons frommnority
backgrounds and/or individuals with disabilities. Twenty five
percent (up 2% from previ ous year) of the current agency
workforce is a mnority with 12 percent being persons with
disabilities. To assure that such percentages are naintained,
the followng retention and recruitnment activities wll occur
annual | y:

RETENTI ON ACTI VI TI ES

» Encourage staff involvenent in their respective
pr of essi onal organi zations, nationally and at the
state |l evel so networking with other rehabilitation
prof essionals is possible;

e Conplete exit interviews targeting, at a m ninum al
mnority personnel |eaving the state agency as an
effort to determ ne retention strategies,

* Invest in staff growth and devel opnent by providing
trai ning opportunities through various teaching
nodalities such as on-line. In Cctober 2001, MRS
recei ved the RSA Commi ssioners Award for its’ on-line
| earni ng system

* By 2003, develop a plan for retaining nore staff of
color or wwth disabilities based on the data gathered
in exit interviews

RECRUI TMENT ACTI VI TI ES

* Assess and nonitor the enrollnent at the higher
education institution within the state with an
enphasi s on the RSA funded master’s prograns

* Facilitate the visibility of the State unit at the
institutions of higher education by:

a) Allow ng MRS personnel to serve on
university’'s curriculumcommttees and as adj unct
faculty and guest |ectures;

b) Continue to be the nost utilized placenent and
intern sites by the institutions of higher
education; all enploynment opportunities with MRS
are posted on the Internet. The MRS web page
lists all available positions as well as the
process for applying. The Mchigan Civil Service
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Web page, which lists all state governnent job
postings, allows quick linking to the agency’s

j ob postings. Also, all MRS counsel or positions
are posted on the Rehabilitation Recruitnent
Center at the National C earinghouse of
Rehabilitation Training Materials web page, which
provides for a national drawing of qualified
appl i cant.

Annual |y distribute enpl oynent brochures to the
student attendees at the National Conference of
Rehabilitati on Educators, CSAVR and RSA.

Mai ntain paid internshi ps opportunities for students
participating in nmaster’s graduate progranms in
rehabilitati on counseling prograns, and

Distribute a staff recruitnent video to all CORE
accredited master’s program expl ai ni ng the enpl oynent
opportunities with MRS and the benefits of residing in
M chi gan.

List all available job vacancies with the
Rehabilitation Recruitnent Center at the Nationa
C eari nghouse.

Encourages staff to assist customers interested with
becom ng a rehabilitati on counsel or by devel opi ng

I ndi vi dual Enpl oynent Plans reflective of such
vocati onal goal. And required educational standard.
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Section 4.11(b)(3)

Regul ati on: Establishnent and mai ntenance of personne
standards neeting the requirenments of 34 CFR 361.18(c) to
ensure that personnel including professionals and

par apr of essi onal s are adequately retrained and prepared

i ncl udi ng:

(A) standards that are consistent with any national or
St at e- approved or recogni zed certification |icensing
registration or in the absence of these
requi renents. O her conparable requirenents that
apply to the profession or discipline in which such
personnel are providing vocational rehabilitation
servi ces; and

(B) to the extent that such standards are not based on
t he highest requirenents in the state applicable to
a particular profession or discipline the steps the
State is currently taking and the steps the State
plans to take to retrain or hire personnel within
the designated State unit so that such personne
nmeet standards that are based on the highest
requirenents in the state;

Conpl i ance Strategy:

The State of M chi gan does not have any established state
personnel standards, which define what is a qualified
rehabilitation counsel or, vocational technical teacher or
rehabilitation assistant. Therefore, MRS has defined these terns
as |listed as below The State of M chigan does have a standard
that clarifies what is a qualified interpreter and MRS utilizes
this standard when hiring or contracting with interpreters.

A qualified rehabilitation counselor is defined as counsel or
with a master’s degree in rehabilitation counseling or rel ated
field such as gui dance and counseling. Having a master’s
degree in an unrelated field is no |l onger sufficient for entry
| evel enploynment as a rehabilitation counselor. An unrel ated
master’s degree is defined as a special education degree,
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social work degree, etc. Currently enployed counselors wth
master’s degrees in unrelated fields nmust conplete all course
wor k they are | acki ng which denonstrates they have attai ned
t he educational requirenents consistent with the Certified
Rehabilitati on Counseling (CRC) standards by year 2005. If
they do not attain such educational standards they w |
relinquish their title of “counselor” and be assigned duties
consistent with their skills, educational training and
experiences. They will not make eligibility determ nation
deci sions or be involved in plan devel opnent/amendnents,

cl osure or authorizations wthout the assistance of a
qualified rehabilitati on counsel or.

A vocational technical teacher and instructor enployed by
the state agency nust denonstrate that they are qualified
in their respective field by having the appropriate
educati onal degree or work experience, teaching

net hodol ogy course work or sem nar and attend, at | east
every five years, an in-service training program on
disability sensitivity, informed choice issues and
reasonabl e accommodati ons for the classroom

A qualified rehabilitation assistant is a staff who
annual ly attends all training prograns, which they and
their respective supervisor have deenmed necessary.

The steps MRS is planning to take to assure that qualified staff
are hired or current staff attain the |level of being qualified
are:

1) provide on-going training to all district nanagers and
site nmanagers neeting on appropriate hiring procedures;

2) provide funding for staff seeking to take needed course
work to attain the level of qualified counselor. An RSA
long-termtraining grant has been awarded to MRS with the
proj ect beginning on Cctober 1, 1999. The anount of this
grant is $927,346.00 over five years. Conbining this grant
with in-service training dollars will provide the needed
funding to attain the desired outcones of the CSPD pl an;

3) establish a database for nonitoring staff’s progress
toward attaining the | evel of being “qualified”;

4) performan annual training needs assessnent of all staff
whi ch include training opportunities needed by the
vocational technical teachers to attain the |evel of
qualified i.e. disability sensitivity, informed choice, and
i dentifying reasonabl e accommvodati ons; and
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5) establish an electronic bulletin board listing private
sector training prograns avail abl e;

6) to draw national applicant pool of potenti al
rehabilitation counselors, MRS will continue to post al
counsel or enpl oynent vacancies with the Rehabilitation
Recruitment Center: National C earinghouse of Rehabilitation
Training Materials electronic bulletin board;

7)maintain paid internships for graduates of CORE accredited
graduat e prograns.

Section 4.11(b) (4)

Regul ation: standards to ensure the availability
of personnel wthin the designated State unit or

ot her individuals who are, to the nmaxi num extent

feasible, trained to communicate in the native

| anguage or node of conmuni cation of an applicant
or eligible individual;

Conpl i ance Strategy:

MRS has taken the initiative to hire qualified counselors who
are bi-lingual in Spanish or Arabic if the local community has a
| ar ge popul ati on of such ethnic groups. Also, each office has
posted agency information in English and Spanish clarifying that
bi | i ngual counselors and programnaterials are available in
custoner’s native | anguage. Qualified sign |anguage interpreters
are contracted wth an as needed basis except at the agency’'s
techni cal school where interpreters hold FTE positions. The
definition of a qualified interpreter in the State of M chigan
is found on page 2 of this docunent.

Personnel are also trained to understand the foll ow ng agency
policy, which indicates a further conmtnent to communicating in
a custoner’s native | anguage:

MRS 1. 0125 CLI ENT | NFORMED CHO CE

....Applicants and eligible individuals shall be inforned
t hr ough appropri ate neans of comuni cation, about the
avai lability and scope of inforned choice...

Section 4.11(b)(5)

Regul ation: staff devel opnment to ensure that al
personnel enployed by the designated State unit
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recei ve appropriate and adequate training 34 CFR
361. 18(d);

Conpl i ance Strategy:
PCLI CY REFERENCE

According to the State of Mchigan’s Civil Service three year
Strategic Plan dated April 2000, the state of M chigan has
continued its commtnent to having a well-trained and effective
wor kf orce in state governnent.

PROCEDURES AND ACTI VI TI ES

To ensure that all rehabilitation personnel, especially

prof essi onal and paraprof essional staff, are appropriately and
adequately trained and prepared, an annual training needs are
conpi | ed. Topi cs suggested are drawn fromthe CRC know edge
domai ns and agency position descriptions i.e. essential job
functions for each job position. Also, topics are representative
of RSA priorities and the energing trends in each staff nenber’s
profession. Reviewing the current Institute on Rehabilitation

| ssue docunents as well as the RSA priorities assures that the
needs assessnment is representative of current research findings.
The current RSA priorities are viewed as inforned choice,
rehabilitation technol ogy, the Rehabilitation Act as anended,
the Americans with Disabilities Act, |IDEA and Social Security
wor k incentives.

CURRENT NEEDS ASSESSMENT RESULTS

Following is a summary of the nost frequent identified training
needs for FY 01.

Due to the inplenentation of the conputer in the daily work

pl ace and with the case files having been noved into an

aut omat ed case nmanagenent system software-training needs are
eval uated as an on-goi ng process. Any staff nenber can access
the software training conpany’s training cal endar for a needed
course then they informtheir imedi ate supervisor
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Tabl e V. 2001 Trai ni ng Needs

Counsel i ng Topi cs

Manageri al / Supervi sory
Topi cs

Organi zat i onal
Topi cs

Vocat i onal
Counsel i ng

Theori es,

Techni ques and Case
Docunent ati on

Ti cket to Work
Legi sl ati on

Est abl i shi ng
Syst ens t hat
Assur es
Accountability

Negotiation Skills

Negotiation Skills

Building A
Service Delivery
Syst em whi ch

Val ues Cul tural
Conpet ency

Principles and
Practice of
| nf ormed Choi ce

Budget / DAFR Reports

Getting Desired
Qut cones from
Wor k Teans

Transferable Skills
Assessment

Team Bui | di ng

Devel opi ng the
Desired Agency
Cul ture

Usi ng Aut omat ed
Case Managenent
Systemto Produce
Local Production
Reports

Hear i ngs/ Appeal s

Staffing Criteria

Ti cket To Wrk and
Soci al Security
Work I ncentives et
al

Working Effectively
wi th Speci al
Popul ati ons and
Culturally Diverse
Cients

Assi stive
Technol ogy and the
Severely Disabl ed

In FY 01,

conti nued which refl ect
enpl oyed recei ve appropriate and adequate

al | personnel
training. They are:

t hree training/organi zati ona

devel opnent

initiatives

MRS s further conpliance to ensure that
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1) Trai ni ng Acadeny: The New Staff Training Acadeny was
devel oped for new counselors and newy hired contract
staff. This continues as a three part series providing
an overview to the history of the public
rehabilitation program and process, cultural diversity
i ssues, agency val ues, and infornmed choi ce.

2) The School of Leadership continues with 24 staff being
involved in FY 00. This School neets four tines a year
with structured |l earning activities, which encourage
t he devel opnent and expression of |eadership. These 24
partici pants were selected fromall |evels of
enpl oynment within the agency and not just managenent.
Thi s devel opnment of | eadership is seen as an i nportant
el enment in succession planning.

3) Al'l agency staff have conpleted a two part-training
programon how to use the agency’ s new autonated case
managenent system and during the next year wl|
conpl ete Phase Three which deals with generating | oca
production reports fromthe system

MRS is also currently involved in an organi zational culture
audit process, which involves identifying the | evers of change
that each office needs to address to build capacity toward a
custoner and enployee friendly and satisfying work place. The
cultural audit wll have relevance in consideration of staff
capacity buil ding, reorganization, and issues of succession

pl anni ng.

The funding of other training activities is through the RSA in-
service training grant funds supplenmented through Title I
dollars. These funds are allocated to the central office for
statewide initiatives as well as to | ocal offices and divisions
so that local training opportunities are easily coordi nated.
Staff is also encouraged to take advantage of training
opportunities offered by their respective professiona

organi zations and with their community partners.

Section 4.11(b) (6)

Regul ation: coordination of its personnel devel opnent
system wi t h personnel devel opnent under the Individuals
with Disabilities Education Act (Section 673).
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Conpl i ance Strat egi es:

The intent of the Individuals with Disabilities Educati on Act
(I DEA) Section 673 is two fold.

1) to help address State-identified needs for qualified
personnel in special education, related services,
early intervention, and regular education, to work
with children and disabilities; and

2) to ensure that those personnel have skills and
know edge, derived from practices that been
determ ned, through research and experience, to be
successful, that are needed to serve those children.

MRS has a long partnership with the public school system
including a formalized interagency agreenent between the

M chi gan Departnment of Education O fice of Special Education and
Early Intervention Services and MRS. This interagency agreenent
has been updated and addresses interdepartnental training issues
[ See Attachnment 4.9 (c)].

MRS has a current statewi de strategic initiative of providing
quality transition services. In response to this statew de

busi ness direction, training prograns are devel opnent which

i nclude the participation of the transition coordinators,

i nternmedi ate school district staff, personnel fromthe assistive
t echnol ogy centers and MRS. Al so, staff fromthese various
partners have been included as participants in the new counsel or
trai ni ng acadeny series.

Speci al education has al so funded the Transition Services
Project, which is a collaborative effort to address training
needs of school and rehabilitation personnel. Two rehabilitation
staff assists with this project; one as a |liaison between the
two agencies and the other staff is in a coordinator role with

t hat position being funded by the project.

Summary of the Linkage of the Various Conponents of CSPD with
the In-service Training G ant

In conclusion, there are four ways that the CSPD plan and the
agency’s in-service training grant are |linked. These five
| i nkages are:
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First, the staff responsible for nmanagi ng and pl anni ng both
of these functions are housed in the sane unit and receive
adm ni strative support activities fromthe sanme support
staff.

Second, the CSPD funds are the primary funds for assuring
that all case carrying staff (counselors and supervisors)
are "qualified” to be performng as rehabilitation

counsel ors. However, the in-service grant funds will be
made avail able to supplenment the CSPD grant funds if
needed.

Third, both the CSPD project and in-service training
programutilize the same evaluation forns to determ ne the
ef fectiveness of various sem nars and courses where staff
has participated. However, the CSPD project evaluation plan
has many additional eval uation phases at the heart of both
the CSPD project and in-service training activities in a
shared dat abase on program effectiveness.

Fourth, both the CSPD project and in-service training
programutilize the same resources to assure that al
participating staff receive needed information in their
native | anguage or preferred nodes of conmunication. For
exanpl e, access to a printer that produces Brailed
materials, a TTY, and needed qualified interpreters are al
shared resources between both projects.

Pl ease Note: This attachnent has been reviewed by the M chigan
Rehabilitation Council. Input and suggestions were al so sought
fromthe Council
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Attachnent 4.12: Assessnents; Annual Estinmates; Goals and
Priorities; Strategies; and Reports of Progress

Att. 4.12(a): Results of Conprehensive Statew de Assessnents of
the Rehabilitation needs of Individuals wth
Disabilities and Need to Establish, Devel op, or
| mprove Community Rehabilitation Prograns.

The agency, in collaboration with the M chigan Rehabilitation
Council, is conducting a conprehensive, statew de assessnent of
the needs of persons with disabilities, including the needs of
individuals with disabilities who may be served by the M chi gan
Works! system This process has involved several phases: (1)
determ nation of the nost appropriate nethod by which to survey
persons with disabilities, (2) identification of an appropriate
and conprehensive survey instrument, and (3) survey of persons
wth disabilities by various denographic variables (e.g., race,
gender, age, county, primary disability, severity of disability,
etc.). Criteria have been set forth to assure that specific and
adequate information is collected that addresses (1) the

preval ence rates of significant popul ation characteristics; (2)
the needs of individuals with the nost significant disabilities,
especially their need for supported enploynent; (3) the needs of
i ndividuals disabilities who are mnorities; (4) individuals who
have been un-served and under-served by the vocationa
rehabilitation program as well as accountability of the state
wor kf orce i nvestnent system and (5) the accessibility of
rehabilitation programs. The results fromthe needs assessnent
will help the agency and it’'s community partners to inprove
and/ or devel op needed comunity rehabilitation and enpl oynent
progranms and servi ces.

The agency has inplenented a variety of nethods by which to
obtain informati on pertaining to the needs of disabled
individuals in the state. Town Hall neetings have been held at
various | ocations throughout the state to obtain feedback about
t he needs of individuals with disabilities in the |oca

communi ties, and ongoing analysis of the effectiveness of the
rehabilitation programis occurring on an annual basis through
the (1) adm nistration of a custonmer satisfaction survey, (2)
foll owup survey to enpl oyed custoners two-years post-closure,
and (3) provision and analysis of data related to the five
agency strategic initiatives. Seven focus groups for individuals
with disabilities served by M chigan Wrks! have been held to
better understand barriers to effective services and to inprove
access to M chigan Wrks! services.

Attachnment 4.12 Page 1 of 8
Ef fective Date: July 1, 2002



Nane of Agency: M chi gan Departnent of Career Devel opnent -
Rehabilitation Services

Att. 4.12(b): Annual Estimates of Individuals to be Served and
Costs of Services.

1) Approximately two mllion people could apply for services
in the state of Mchigan. This figure was derived using
1999 M chi gan popul ati on projections and nmultiplying by a
disability prevalence rate. The disability preval ence rate
mul tiplier was derived by taking the average of the percent
di sabled identified in the 1987 agency needs assessnent and
the percent of potentially disabled individuals identified
fromthe 1999 census projections and 2000 census data. All
figures use a mninmum age of 16 for inclusion in the
estimation.

2) Approxi mately 44,150 individuals applied for services with
M chi gan Rehabilitation Services during the 2001 fi scal
year with 2,423 persons bei ng provided supported enpl oynent
services, 1,000 of whom received services funded under
Title VI, Part B. It is estimated that we serve
approximately 3.2 percent additional individuals per year
in Title |l for the tinme period covered by this plan.

3) The cost of services for the estimted nunber of
i ndi vidual s that could apply for services (excluding
program adm ni stration costs) is predicted to be 1.7
billion dollars. This figure was determ ned using the
esti mat ed nunber of people that could apply for services
(see section 4.12b.1) nultiplied by the average case cost
for those individuals ending the rehabilitation process
during the 2000 fiscal year.

Att.4.12(c): State’'s Goals and Priorities, Including Options
Rel ated to the Order of Selection, and Goal s and
Pl ans for Distribution of Title VI, Part B Funds.

Mchigan's Title VI, Part B allocation of $1,100,000 in case
service funds in FY 2002 is expected to provide services to | ess
than forty percent of the agency’s cases in supported

enpl oynent. The bal ance of casel oad funds cones from genera
casel oad funds. Demand for supported enpl oynent in M chigan
continues to exceed Title VI-B resources. The anticipated Title
VI, Part B allocation of approxinmately $1, 100,000 is expected
for FY 2003.
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MRS plans to serve 1100-1200 persons with significant
disabilities utilizing Title VI-B funds in FY 2003. Additi onal
supported enpl oyment custoners will be served using 110 funds.
The entire Title VI-B award for FY 2003 will be distributed to
district offices in the formof case service funds. The funds
will be used primarily to purchase job coaching and transitiona
enpl oynent related service fromprivate, non-profit comunity
rehabilitation progranms and psychosoci al prograns.

The size of Title VI-B awards to individual MDCD-RS district
of fi ces varies dependi ng upon the size of the | ocal program and
the uni que characteristics of the community. The size of a | oca
supported enpl oynent programis |argely dependent upon consuner
demand for the service, as well as the comunity’'s ability to
fund the |l ong-term supports necessary to nmaintain consuners in
supported enploynent. It is anticipated that all NMDCD RS
district offices in FY 2003 will|l offer supported enpl oynent
services as a result of either Title VI-B funds, generic basic
program funds, and/or expanded cash match agreenents with the

| ocal community nental health agency.

Local agreenents are required for MDCD-RS district offices
provi di ng supported enpl oynent services. |nteragency agreenents
include the following information: 1) roles and responsibilities
of respective conmunity agencies including MDCD-RS and the
entity providi ng extended supported services; 2) the nunber of
persons to be placed in enploynment during the period of tine
covered by the interagency agreenent; and 3) an assurance that
ext ended support services will be provided foll owi ng MDCD RS
case closure. The MDCD- RS Casewor k manual contains a policy
generally limting utilization of Title VI-B funds to 18 nonths
for a given client, unless under special circunmstances.

MDCD- RS mai nt ai ns supported enpl oynent prograns as a priority to
ensure availability of the service to all consuners, especially
those with the nost significant disabilities, who could benefit
fromit.

MDCD- RS has entered into coll aborative relationships wth the
M chi gan Departnent of Community Health and | ocal conmunity
mental health boards to establish flexible service agreenents.
These cash-match agreenents support both the traditiona
supported enpl oynent services for persons with devel opnent al
di sabilities and psychosocial prograns for the chronically
mentally ill.
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Att.4.12(d): State Strategies and Use of Title | Funds for
| nnovati on and Expansion Activities

I dentification of the needs of persons with disabilities, as
identified in public nmeetings and focus groups, input from
consuner organi zations, the M chigan Rehabilitation Counci
(MRC), the Statew de I ndependent Living Council, Cient

Assi stance Program Tech 2000 federal assistive technol ogy
grant, and key stakeholders in the comunity have served as the
basis for the devel opnment of agency strategic priorities. The
Conpr ehensi ve Assessnent of Needs (as described in 4.12(a)) is
underway and will be conpleted in 2002. Annual strategic

pl anni ng neetings attended by Senior Managers and MRC nenbers
val i date the consuner issues and concerns energing with the
changi ng social structure as well as continuing as the result of
| ack of change in social systens inpacting persons with
disabilities, especially those with the npst significant
disabilities in the state. Strategic planning and the annua
prioritization of agency goals and expectations is conducted in
full partnership with the M chigan Rehabilitation Council and
our ot her consuner partners. Strategic Planning with consuner
representatives and our community partners hel ps us devel op
strategies to i nprove the perfornance of the state agency in
assisting persons with disabilities overcone barriers to

equi tabl e access to and participation in the Title | enpl oynent
program Title VI Part B supported enpl oynent program and
integration into communities. The building of strong

relati onships with key individuals and organi zations in the
disability community have rai sed agency planning to an open,
consuner - focused process. Strategic planning has addressed the
barriers to equal access and full participation of al
individuals with disabilities in the state supported vocationa
rehabilitation program by inplenmenting the follow ng:

e Qutreach to mnority popul ations especially those with the
nost significant disabilities. Local business plans have
provi ded an assessnent of minority popul ations in the
various districts of the state, identified specific
mnority groups, identified allies in the community to help
address the needs of these popul ati ons, and have devel oped
| ocal strategies for inclusion of greater nunbers of
menbers of these groups as customers, vendors, and as
rehabilitation staff. Professional organizations, which
address the professional devel opnent and hiring of
rehabilitation staff, are supported and involved in
personnel recruitnment and hiring. Staff representing the
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various mnority groups have devel oped |iaisons with
mnority conmunity | eaders, participate in comunity
activities, and are able to address custoners in their own
| anguage. The agency has initiated a Mnority |Issues
Committee to address equitable access to and services by

t he vocational rehabilitation program The commttee is
devel opi ng a database, by district office, of preval ence of
the mnority groups receiving services in relation to the
preval ence of the mnority group in the general population.
The committee will also address a conparison of the
services received by individuals fromthe mnority groups
in conparison with the services received by non-mnority
custoners. The study will focus on mnority group nenbers
with significant disabilities and those with the nost
significant disabilities. Results of the study will direct
outreach strategies and service equity inprovenents.

* Integration of assistive technology initiatives into each
stage of the vocational rehabilitation system Stronger
col | aborative relationships with the TECH 2000 project, has
resulted in statewide training for rehabilitation staff
that interact wth custoners as counsel ors, rehabilitation
ai des, or contract staff. Transition Coordinators, who are
our partners in the schools, were also invited to
partici pate to encourage a team approach to the provision
of AT within the school and rehabilitation systens. Loca
Comunity Assistive Technol ogy Project representatives were
i ncluded to devel op stronger vocational rehabilitation
I i nkages to conmunity resources for AT and to foster
support of VR staff for the local AT initiatives. This
strategy will continue throughout the renai nder of the
project to build a sustainable AT resource in conmunities.
Local projects within district offices have al so supported
| ocal projects such as annual AT Expo’s and training for
custoners and enployers in the availability of AT equi pnent
and services, and the agency as a resource to consuners,
enpl oyers, and comunity partners.

 Partnerships have been devel oped with the MARO Enpl oynent
and Trai ning Associ ation, the Statew de | ndependent Living
Council, the M chigan Association of Centers for
I ndependent Living, and with other private for profit and
private non-profit organizations to involve themnore fully
in the delivery of vocational rehabilitation services at
the state and | ocal |evels. Through the expansi on,
devel opnent, or inprovenent of community rehabilitation
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prograns, our partners will assist the state agency in
achieving the goals and priorities of the state vocationa
rehabilitation program Forty-four (44 ) grants were issued
to twenty-seven comunity rehabilitation organi zations for
a total of $1.6 million during FY 2002 to expand and

I mprove comunity rehabilitation progranms. In addition,

| ocal agreenents and grants with organi zati ons not neeting
the conmunity rehabilitation organization criteria were
awarded to broaden the availability of services to persons
with disabilities, especially those with the nost
significant disabilities. Gant goals included devel opnent
of transition services, business services, comunity-based
enpl oynment services, substance abuse services, and other
projects as defined by agency priorities and |ocal business
plan priorities.

* Expand the role of community rehabilitation prograns in the
one-stop workforce investnent centers. Partnerships at the
state and |l ocal |evels support the inclusion of conmmunity
rehabilitation prograns as part of the one-stop service
delivery centers. Devel oping relationships as part of the
wor kf orce boards and Iinking the conmmunity rehabilitation
organi zations, as qualified service providers will expand
the availability of vocational rehabilitation services in
the local service delivery areas. Providing |eadership to
t he wor kforce devel opnent boards in designing service
delivery to include persons with disabilities, especially
those with the nost significant disabilities, is the goa
of the departnment and the agency and has becone a priority
for the inplenentation during the next few years. N ne
grants to community rehabilitation providers, totaling
$433, 000, are currently targeted toward assisting
integration of services for persons with disabilities with
t hose of the statew de workforce investnent system

* Inprovenents in programmati ¢ and physical accessibility for
persons with disabilities in the one-stop systemare al so
occurring in several collaborative activities with the
M chi gan Works! associ ati on. These include the
col | aborative work bei ng done through a $900, 000 USDOL
accessibility grant and a USDE-funded grant to provide
techni cal assistance to the statew de M chi gan Wrks!
systemto enhance access and enpl oynent outcones for people
with disabilities into this universal one-stop system MRS
is deeply involved in these activities which include
consuner and one-stop agency needs assessment, disability
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awar eness and de-nystification for staff, renoval of
artificial and real barriers, inproving know edge of
resources and systens related to persons with disabilities,
assi stive technol ogy, and basi c accommbdati ons.

* Inprovenent of the performance of the State in regard to
performance indicators and eval uati on standards. MRC
representatives participated on the RSA focus groups for
State Rehabilitation Councils in Decenber 1998 to obtain
i nput on eval uati on standards and performance indicators.

For FY 2003, $1,220,000 of Title I funds have been

al l ocated to support Innovation and Expansi on grant
projects throughout M chigan. The priority for |I&E grants
is “innovations that enhance the efficiency and

ef fectiveness of vocational rehabilitation service
delivery.” Potential for sustaining and for replicating
the innovations will be critical factors in selecting
applications for funding.

Roughly 54 percent of the FY 2003 | &E funds ($663,172) has
been set aside to continue FY 2002 projects that (a) have
denonstrated positive results, (b) have proven “val ue
added,” and (c) have potential for being sustained and
replicated. See subsection (e), below, for an overview of
| & projects being considered for continuation in FY 2003 .

The bal ance of FY 2003 funds ($556,828) will be conpetitively
awar ded in August 2002 to new | & projects. It is expected that

si xteen innovative projects will be funded, with an average grant
award of $35,000. In addressing the MDCD-RS priority for FY 2003,
the projects will stress innovations related to youth services,
busi ness services, services to Social Security recipients,

m nority popul ations, and integration with M chigan Wrks! service
centers.
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Att. 4.12(e): Evaluati on and Report of Progress in Achieving
Identified Goals and Priorities and Use of Title |
Funds for Innovation and Expansion Activities

Reports of progress and success in the achi evenent of eval uation
standards and performance indicators and the agency’'s strategic
goals and priorities under Title | were nade to the M chigan
Depart ment of Career Devel opnent and the M chigan Rehabilitation
Council in Novenber 2001 and February 2002. MRS and the M chi gan
Rehabilitation Council have not yet subnmitted a joint report to
t he Conmm ssi oner regardi ng the devel opnment and revi ew of annua
goals and priorities under Title I, but plan to do so at the end
of this fiscal year.

I nnovati on and Expansion (1&E) grants are awarded for projects
t hat devel op or expand innovative approaches to serving persons
with disabilities, especially those wwth the nost significant
disabilities. | & grant progranms support the agency’'s Strategic
Busi ness Directions and District Business Plans. They reflect a
commtnment to research, devel opnent, and systens change. They
al so enphasi ze comunity and statew de partnerships.

FOR FY 2002, M chigan Rehabilitation Services awarded 29 |&E
grants to 21 |local and statew de organi zations, totaling $1.22
mllion. The priority for |I&E grants was the same as that stated
above for FY 2001. Eight of these projects, totaling $272,527
(22 percent), were directed toward outreach to persons with
disabilities who are mnorities, or have been traditionally
unserved or underserved with the outcone of overcom ng barriers
to equitable access to vocational rehabilitation services and
supported enpl oynent programs. O these projects, four (4) focus
on ethnic mnority groups, including Latin Americans and African
Ameri cans. The remaining four projects are ainmed at persons who
have been unserved/ underserved, including substance abusers,

deaf or hard of hearing, H V/AIDS patients, and people with
severe and persistent psychiatric disorders.

Ni ne FY 2002 | &E projects are hel ping students to make the
transition fromschool to work. Three projects are supporting
comuni ty- based enpl oynment services and six are providing

busi ness services. Two projects are focusing an integration with
M chi gan Works! The remai ni ng project is addressing the speci al
needs of Social Security recipients.

Eval uation of the | & E grant projects for FY 2000 indicates for
the nost part that the projects are achieving or surpassing
stated goals and priorities. The FY 2001 grant evaluation is
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currently underway. Prelimnary findings indicate the majority
of these have al so achieved stated goals and priorities. If
goals and priorities were not achieved, grantees and their
district offices have the option of discontinuing the project,
re-planning with partner agencies to nodify the strategies based
on know edge and data gathered to date, or nodifying the project
to provide nore realistic outcones for the target popul ation or
for the community.
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Attachnment 4.16(b)(2): Medi ati on and I npartial Due Process
Heari ng Procedures Policy

Applicants and eligible individuals or, if appropriate, an

i ndi vidual ' s representative shall have the right to appeal any
determ nati on nmade by MRS personnel with which they are

di ssatisfied, that affects the provision of vocationa
rehabilitation services, within 30 days of the decision by
requesting a hearing before an inpartial hearing officer and,
al so, shall have the right to pursue nedi ati on whenever a
hearing is requested. The hearing shall be held within 60 days
of receipt of the request unless both parties agree to extend
the tinme. The nmedi ati on process is voluntary, does not dim nish
the tineliness standard for hearings and nust be conducted by
qual i fied nediators who are inpartial and trained in effective
medi ati on techniques. Services initiated in evaluation and
assessnent, | PE devel opnent or as part of an | PE shall not be
suspended, reduced, or term nated pending a resol ution through
medi ati on, pending a decision by a hearing officer, or pending
i nformal resolution unless the applicant or eligible individua
or their representative so requests or there is evidence that
t he services have been obtained through m srepresentation,
fraud, collusion, or crimnal conduct on the part of the
applicant or eligible individual. Nothing shall preclude the
parties to such a dispute frominforml negotiation and
resolution prior to nediation and/or hearing if the infornal
process is not used to deny or delay the right of an applicant
or eligible individual to a hearing or to deny any other right
outlined in agency policy.

Cui del i nes

Applicants and eligible individuals or, as appropriate, their
representatives are notified of the right to appeal agency

deci sions by requesting a hearing before an inpartial hearing

of ficer, pursue nediation, and obtain assistance fromthe Cient
Assi stance Program This notification is provided in witing at
the tinme of intake, |PE devel opnent and at the tine of
reducti on, suspension, or cessation of services.

Upon notification by the hearings manager of a request for a
hearing, the district nmanager initiates action to deternine if
the issue can be resolved informally or, if both parties agree,
to request a specific extension of tine. The hearing manager
acknow edges receipt of the hearing request, in witing, to the
applicant or eligible individual indicating the intent to pursue
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informal resolution and provide the opportunity for nediation.
On a random basi s the heari ng manager assigns a qualified
inmpartial hearing officer and schedul es the hearing unless
notified by the district manager within two weeks that the issue
has been resolved and this is confirnmed by the applicant or
eligible individual. Awitten summary of the resol ution
agreenent should be sent to the applicant or individual by the
di strict manager with a copy to the hearings nmanager and to the
applicant’s or individual’s representative, if the applicant or

i ndi vi dual was represented.

Applicants or eligible individuals have the opportunity to
submit evidence or information and present w tnesses to support
his or her position at a nediation session or hearing and are
allowed to be represented in the nediati on session or hearing by
a person selected by the applicant or eligible individual.

Upon recei pt of a request for nediation, the hearings nmanager,
on a random basi s, assigns a qualified nmediator and schedul es
the nediation in a tinmely manner and at a | ocation convenient to
the parties to the dispute. The agency bears the cost of the
medi ati on process, including any reasonabl e accommobdati ons
needed by the applicant or eligible individual to participate in
t he nedi ati on process. Although nediation is voluntary, district
managers and counsel ors are strongly encouraged to participate
in the process. The hearings manager in conjunction with the

di strict manager is responsible for arrangi ng any accomodati ons
necessary to facilitate the claimant’s participation in

nmedi ati on. The agency is not responsible for any costs
associated with the applicant’s or eligible individual’s
representation at the nedi ation session or with any costs
associated with the appearance of w tnesses presented by the

cl ai mant .

Di scussions that occur during the nmediation process are
confidential and may not be used as evidence in any subsequent
due process hearing or civil proceeding. At any point during the
nmedi ati on process, either party or the nediator nmay elect to
termnate the nmediation. In the event nediation is term nated,
either party may pursue resolution through an inpartial hearing.

An agreenent reached by the parties to the dispute in the

medi ati on process nust be described in a witten nediation
agreenent that is devel oped by the parties with the assistance
of the qualified and inpartial mnediator and signed by both
parties. Copies of the agreenent nust be provided to both
parties with a copy to the hearings nmanager. The witten
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agreenent may be in the formof an Individual Plan for

Enpl oynent, a plan anendnent, or a set of agreenments on how to
nove forward. Either party may enter the witten agreenent,
reached by the parties during the nediation process, as evidence
in a subsequent due process hearing or civil proceeding.

District nanagers serve as agency representatives in hearings
unl ess a manager made the deci sion being appeal ed and will be
serving instead as a witness. Another district nmanager or deputy
di vision director nmay be assigned by the division director in

t hese situations.

The district manager should ensure that an interpreter, reader,
transportation assistance, or other accommvodations are provided,
i f necessary, for an applicant or eligible individual to
participate in the hearing process. The applicant or individua
has the opportunity to present additional evidence or wtnesses
and to examne all wtnesses and/or materials or sources of

i nformati on and evi dence. The applicant or individual or the

i ndi vidual ' s representative can review or receive copies of
pertinent case file information in preparation for a hearing,
subject to agency policy for release of confidential client

i nformati on. Copies of rel evant agency policies and guidelines
can al so be provided if requested. These materials should be
provi ded at no cost to the applicant or individual or the

i ndi vidual s representative. The agency representative is
responsi bl e for selecting agency w tnesses, including the
applicant’s or eligible individual’s counsel or, and sel ecting
and maki ng copies of the witten evidence (exhibits) needed to
support the agency’s decision. The applicant or individual or
the individual’s representative is responsible for selecting

cl ai mant w tnesses, paying for any costs related to the w tness,
and sel ecting and nmaking copies of witten evidence that will be
provided in support of the applicant’s or individual’ s case.

Notification of Hearing is issued by the hearings nanager to the
applicant or eligible individual and agency representative at

| east two weeks prior to the hearing, specifying the date, tineg,
| ocation, nanme of the hearing officer, and the issue(s) being
appeal ed. An outline of the hearing procedure and gui de on how
to prepare for the hearing is enclosed. The hearing officer may
determ ne that an abandonnent of the hearing has occurred and
dism ss the case if either an applicant or individual or an
authorized representative fails to notify the agency that the
applicant or individual will be unable to attend at the
schedul ed tinme or does not appear at the hearing. The state
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agency wll exercise flexibility in adhering to tinmefranes if
claimant notification is a few days |ate for good cause.

Hearing officers nmake their decisions within 15 working days of
recei pt of the hearing transcript, but no |ater than 30 cal endar
days fromthe date of the hearing. The inpartial hearing officer
must make a deci si on based on the provisions of the approved
state plan, the act, federal vocational rehabilitation

regul ations and policies that are consistent with federa
requirenents. A full witten report of the findings and grounds
for the decision is provided to the agency director, claimant,
claimant’s representative if the claimant was represented, and

t he agency representative. The decision of the inpartial hearing
officer is the final adm nistrative renedy.

Any agency action required as a result of a final hearing

deci sion should be taken pronptly. Either party involved in the
hearing may bring a civil action. If a party brings a civil
action to challenge the final decision of a hearing officer, the
final decision of the hearing officer nust be inplenented
pendi ng review by the court.
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Attachnent 7.3: Quality, Scope, and Extent of Supported
Enpl oynent Servi ces

In 2001, a total of 36,615 persons with significant disabilities
have been served. O this nunber, 2,423 persons received
supported enpl oynent services. This includes people in both the
i ntensi ve and extended phases of supported enploynent. O the
cases that received supported enpl oynent services, 1,000 were
Title VI-B funded, a decrease of 364 since 1999 representing

i ncreased costs. The average hourly wage of supported enpl oynent
cl osures was $5.80, an increase fromthe 1999 average wage of
$5.16. The average nunmber of hours worked was 22.2 hours. Title
VI -B funds continue to be fully expended and represent 32% of
all funds expended on supported enpl oynent. Persons with nental
retardation continue to conprise the |argest group served,

foll onwed by people with nental illness.

Local programs continue to offer a variety of supported

enpl oynent services to persons with the nost significant
disabilities. Persons with disabilities are served primarily by
the schools and community nental health systens. Agreenents with
these partners formthe basis of nost supported enpl oynment
prograns. Services through these agreenents include, but are not
[imted to individual placenent, psychosocial rehabilitation via
cl ubhouse prograns, job coaching, job referral, job devel opnent,
j ob placenent, and long termfollow al ong. Some prograns include
encl aves and short-termtrial work experiences to assist the
consuner in making an inforned choice in selecting a vocationa
goal . Collaborating with a | ocal nental health agency, state
agency field offices participate in team neetings wth the
consuner where person-centered planning is used as a job

readi ness conponent toward sel ecting a vocational objective and
i dentifying services needed to assist the individual in reaching
hi s/ her goal

The state agency and the state Departnent of Community Health-
Mental Heal th Division work together to organize, plan, deliver,
and fund supported enpl oynent as one nethod to strengthen

vocati onal program options for persons with significant
disabilities, providing persons with disabilities the
opportunity to achi eve desirabl e vocational outcones. The two
agenci es col |l aborated in the devel opnent of Guidelines for
Supported Enpl oynent docunent, which provides an avenue for

| ocal partners to use to devel op and inpl enent vocationa
opportunities for nutual custoners. These guidelines identify
federal standards for supported enpl oynent prograns sponsored by
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MRS, and procedures for coordination of services, especially
transition to extended support services after MRS services are
provi ded and for the duration of the placenent. The interagency
agreenent describes the transition from MRS services to extended
services to occur when the worker has stabilized in enpl oynent
(job coaching is utilized 25% or less tine for the worker on the
job), and the worker has substantially net the goal for the
nunber of hours of enploynent in the |IPE

The state agency field offices will continue to inplenent
transitional enploynment policies enphasizing |ocal partnership
agreenents with community nental health and school prograns.

The vocational rehabilitation counselors associated with | oca
career preparation/transition services prograns, have

acknow edged the need for schools, parents, and comunity
partners, including conmunity nmental health programs, to focus
on providing vocational planning earlier in the education
process. Schools need to be aware of supported enpl oynent

i ssues. Parents | ack understandi ng of systens, particularly the
di m ni shed supports available after a child reaches the age of
majority.

There is recognition that different strategies and support
services are needed for this population. Youth require |onger
job coach utilization. Parents request nore training in the | EP
and transition plan devel opnent and | ook to the schools to
provide this. In 2003, the state agency, Departnent of
Educati on, Special Education and Early Intervention Services,
and the Departnent of Community Health, Mental Health and

Subst ance Abuse Services Division, will continue their

col | aboration efforts to forge a partnership at the state | evel
to address these issues as a necessary conponent of supported
enpl oynent service delivery.

The Departnent of Conmunity Health is engaged in a revision of
the funding structure that may substantially change the

avai lability and structure of funding for CWVH provi ded services.
Continuing collaboration at the field and state level is
intended to mnimze significant inpact to populations that are
recei ving supported enpl oynent services.

There has been an increase in conmunity agreenents and grants
for transitional services planning for youth with disabilities
preparing to exit schools and enter the work force. These
agreenents and grants included a strong enphasis on service
delivery and community supports by way of tri-party or three way

Attachnent 7. 3: Page 2 of 3
Ef fective Date: July 1, 2002



Nane of Agency: M chi gan Departnent of Career Devel opnent -
Rehabilitation Services

agreenents with the community nmental health agency, the state
agency, and the internediate school district for job coaching
and ot her support services.

The MARO Enpl oynent and Traini ng Association, in collaboration
with the Mchigan Rehabilitation Association (MRA), annually
sponsor a statew de M chigan Rehabilitation Conference. The
conference continues to include several workshops on supported
enpl oynment issues and transition to enploynent of youth with
disabilities as it relates to supported enpl oynment progranmm ng
strategi es and best practices.
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